Change Request Process

Institution identifies a
request item.

Institution

(internal support)

Institution authors
change request &
submits it to OneUSG
Connect Support

SSC Routes to

Tier 3 Analyst

Nalel(=le!
Services
Center

Analyst
Reviews CR

ITS - Analyst

Gather/include
cross-functional
impacts

Gather/include
estimate of
development
and festing hours

OneUSG
Connect HREL
Process

to Technical
Documentation and
Change Management
Specialist

Add CR to Smartsheet
& Prepares CR for

Change Review Board
meeting

Applied to
Production

Approved

Update Change
S e 2 Request Tracker in
Smartsheet

Follow Up on
Additional Status
as needed until
approved

Review Board
Reviews
requests

| Send updated CR

Change Review Board TS - Documentation

Assigned Target
Release for
development

Approved?

Assigned
Additional

Status for
Follow-up




