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anagement Advi

\ssociate Provost for Global Engagement serves as Chair
Student Affairs

Marketing and Communications
Emergency Preparedness
University Housing
University Health Center Director
Counseling and Psychological Services
aculty representative
egal Affairs (non-voting member)

s and advise on policies and important risk-relat
nce per semester or more frequently, if nee
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tudy Abroac
osal Committee (UGA E

bership
Office of the Registrar
Two faculty members
— Emergency Preparedness

— Financial Director
— Coordinator of Study Abroad Programs
— Director of Global Education (Chair)

eetings: 1-2 fimes per semester

oarate committee is in place 1o re
Jl exchange proposals




00osal Process (UGA e

s on several aspects of progra
Dposals:

Academic
Risk Management
Financial

Academic unit support for the program

ction: review and recommend

grams for approval by the Offic
al Engagement
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Crisis Management Team:

Creation and Best Practices
Erin Rasche
Georgia Tech




rgency Nofificatio

ow Wwill you be nofifiede

o Dedicated emergency phone?¢
m Rofation?
m Voicemail instructions

o Emergency phone treese Use CARE in building
m Crifical
m Alternate
m Reserve
m Emergency

Once you are aware of a crisis, time to active
isis Management Team!
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Who

Who needs to be in the
room?

Does your institution have an
existing CMT you can/should
pluginto?

Building from scratch?
Consider:
e Internal
e Campus partners
o Always
o  Situation
specific
e  External
o  Situation
specific

UNIVERSITY SYSTEM OF GEORGIA

How will | contact them?
Do you have their
information?

What is preferred lines &
methods of contact?

What does each stakeholder

care most about?

Be sure to collect and include

vital info in communications

e FE.g. Dean of Students

may want to know if
student(s) has(have)
already been in touch
with their emergency
contacts




Office Leadership ®Title IX

sadership ® Counseling

® Student Health

Communications
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will liaise with any External
ay communicate with in an
applicable)

1ly members
ogram leadership
ost institution
surance representative

ocal authorities and/or U.S.
Jepartment of State (ACS, RSO)*

m *Orindividual’s home country
embassy
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heck periodically for changes in personne
o Turnovere
o Did anyone critical go on extended leave?¢

Does your CMT know their role?

o Recommend touchpoints ahead of peak fravel

o Reminder that they may be called upon

o Consider periodic tabletop exercises, especially i
periods between incidents or fimes of significant

Debrief following major incidents
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Emergency Action Plan:
Creation and Best Practices

Laura Boudon, Ph.D.
Georgia State University
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eep It Simple and Be Realistic.

Build Out More Each Year.

Start with a Communication Plan For Study
Abroad Emergencies.

Work Towards an Emergency Action Plan
Responds to Possible Types of Emergencies

> Creative.




ONS TO HELP YC
COMMUNICATION PL

oes news of a study abroad emergency come fo you or yc
s¢ How would your institution prefer to receive news of an

€ unit currently receiving emergency calls trained to do so¢

es this vary by program type for your studentse

at instructions do you currently share with students and faculty in ¢
emergency abroad?

at are your resources for study abroad emergenciese

e Crisis Management Committee making decisions in response f
gency? Who is the decision maker on your campus in these si

il communicate with student, emergency contacts, internc
stakeholders?
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OF PLAN AND STE
EMERGENCY

Ink through all the components and build you
orprgunico’rion plan, knowing that resources are
mited.

3e specific about who calls/emails who and who
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ontact Informc

na Cornish: yanac@uga.ec

Hicks: leah.hicks@uga.ed

RAsSche: erasche3@qgatech.ed

d Boudon:lboudon@gsu
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Breakout Rooms
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