MINUTESOF THE MEETING OF THE
BOARD OF REGENTSOF THE UNIVERSITY SYSTEM OF GEORGIA
HELD AT
270 Washington St., SW.
Atlanta, Georgia
May 7 and 8, 2002

CALL TO ORDER

The Board of Regents of the University System of Georgia met on Tuesday, May 7 and Wednesday, May
8, 2002, in the Board Room, room 7007, 270 Washington St., SW., seventh floor. The Vice Chair of
the Board, Regent Joe Frank Harris, called the meeting to order at 1:00 p.m. on Tuesday, May 7. Present
on Tueday, in addition to Vice Char Harris, were Char Hilton H. Howell, J. and Regents Hugh A.
Carter, Jr., Connie Cater, WilliamH. Cleveland, Michael J. Coles, George M. D. (John) Hunt 111, Allene
H. Magill, Elridge W. McMillan, Martin W. NeSmith, Wanda'Y ancey Rodwell, J. Timathy Shelnut, Glenn
S. White, Joel O. Wooten, Jr., and James D. Y ancey.

ATTENDANCE REPORT

The attendance report was read on Tuesday, May 7 by Secretary Gail S. Weber, who announced that
Regent Dondd M. Leebern, Jr. had asked for and been given permission to be absent on that day. She
explained that Chair Hilton H. Howell, J. would be present.

APPROVAL OF MINUTES

Motion properly made and duly seconded, the minutes of the Board of Regents meeting held on
April 16 and 17, 2002, were unanimoudy approved as distributed.

SPECIAL PRESENTATION: FISCAL YEAR 2002 REGENTS AWARDSFOR ACADEMIC
EXCELLENCE

ViceChair Harris called uponthe Senior Vice Chancellor for Academicsand Fiscal Affars, Daniel S. Papp
to present the Regents Awardsfor Academic Excdlence. Dr. Papp would introduce the award recipients
while Vice Chair Harris and Chancellor Meredith presented the awards.

Dr. Papp explained that this is the fifth year that the Regents Teaching Excdlence Awards have been
presented. They recognize both individua sand programsfor excellencein teaching and serviceto sudents.
Thisisthe thirdyear that the Regents Researchin Undergraduate Education Awards have been presented.
They are presented to individuals and students who excel in the emerging area of the scholarship of
teaching and learning. Dr. Papp recognized Dr. Dorothy Zinsmeister, Senior Associate for Academic
Affairs, who served as the coordinator and chair of the awards program.



Thefirg award was aRegents Teaching ExcellenceAwardfor facultyintwo-year and state colleges. This
year's recipient was Dr. Timathy L. Rhoads, Asssant Professor of Biology at South Georgia College
(“SGC”). Dr. Rhoads joined the faculty of SGC in 1997, where his success in ingruction demonstrated
an ability to accomplish extraordinary things with limited resources. He blends traditiona teaching with
modern technology to provide an outstanding learning environment for students. Dr. Rhoads does not
confine his educationd effortstothe classroom. As chair of the SGC Retention Task Force, he worksto
improve student advising, mentoring, and career counsdling aswell. He serves as faculty advisor to the
Environmentad Awareness Club and participates in community outreach programs such as the
Postsecondary Readiness Enrichment Program (*PREP”), the Science Olympiad, and Sigma Z Young
Scientist Mentoring program.

Dr. Kenneth S. Sgywan, Professor of Biology a Savannah State University (“SSU”), was the winner of
the Regents Teaching Excellence Award at the regiond and state universitieslevd. Dr. Sgjwan joined the
faculty of SSU in 1992 and has since distinguished himsdf with a collection of teaching awards and
accomplishments, including the White House Millennium Award for Teaching and Research Excellence a
Higoricdly Black Colleges and Universities, which he received in 2001. In 1999, he received the
international award for Innovative Excdlence in Teaching, Learning, and Technology. In 1998, he was
named the Regents Distinguished Professor of Teaching and Learning at SSU. According to Joseph H.
(Pete) Silver, Sr., Vice President for Academic Affairs at SSU, “Dr. Sajwan has earned the respect of the
entirecampus communitywithhis enthusiasm, pleasant digposition, boundlessenergy, and total commitment
to his sudents.... He has an uncanny ability to motivate, chalenge, and inspire his sudentsto excd in dl

Settings.

Dr. Timothy M. Renick, Associate Professor of Philosophy and Director of Religious Studies in the
Department of Philosophy a Georgia State University (*GSU”), wasthe winner of the Regents Teaching
Excdlence Award at the research university leve. A faculty member since 1986, he has built GSU’s
Rdigious Studies program from the one-person operation it was when he arrived to flourishing bachelor
and magter’s of arts programsin Religious Studies. The programs are among

the most sought-after options in the curriculum at GSU. In addition to building the Religious Studies
program, Dr. Renick is also a committed teacher. Dr. Ronad Henry, Provost and Vice Presdent for
Academic Affairs, praises Dr. Renick’ smentoring of students, hiswillingnessto work oneononewithlarge
numbers of students, and his provision of detailed persond feedback needed for scholarly growth. This
effort in particular has helped him place his undergraduate students in graduate programs at the most
prestigious universities around the country.

Dr. LindaMedleau, Professor of Dermatology inthe Department of Smdl Anima Medicine of the College
of Veterinary Medicine at the University of Georgia, was a so awinner of the Regents Teaching Excellence
Award at the research universty levd. Dr. Medleau joined the faculty of the College of Veterinary
Medicine in 1984 and has earned a number of pregtigious teaching awards, induding the Josiah Megs
Award for Excdlencein Teachingin2000. Sheknowsthat thereisalot moreto being agood teacher than
just amply being a gimulating lecturer. Sheis aso enthusiagtic and encouraging in the dlassroom and the

2



cinic. Dr. Medleau has sad, “I teach my students through example that by thinking postively, working
diligently, and not giving up, one cantranscend any limitation, whether it is physica or emationa, obvious
to others or invisble, and this together can lead to a fulfilling life” An dumna sad, “Dr. Medleau is an
amazing individua because she has and continues to make vauable contributions to veterinary medicine
asaclinician, aresearcher, and especidly asateacher....”

Dr. Papp explained that the next award was also a Regents Teaching Excellence Award, but this award
was for a program at one of the regiona and gate universties, specificaly to the School of Nursing in the
College of Hedth and Professond Studies at Georgia Southern Univerdty (“GSOU”). In atendance to
accept the award were Dr. Jean Bartel, Chair of the School of Nursing and Professor of Nurang, and Dr.
Fred Whitt, Dean of the College of Hedlthand Professiond Studies. The School of Nursing has embraced
the concept and practice of continuous improvement, the success of whichis underscored by nationa and
state recognition of its graduates. Retention rates for the Bachelor of Science in Nursing (“B.S.N.”)
programaverage above 86% per class, and the average licensure pass rate for the last five years is 91%.
In 2001, the Georgia Board of Nursing recognized the B.S.N. program as amode program in the Sate.
In addition to focusing on student success, the School of Nursing has effectivly embraced instructiona
technology to improve the geographic range and effectiveness of its programs. It has aso incorporated
distance learning and other ingructiond techniques that are especidly appropriate for the rura misson of
the program.

The Department of Ora Rehabilitation in the School of Dentistry at the Medica College of Georgiawas
awarded the Regents Teaching Excellence Award for aprogram at aresearch university. In attendance
to accept the award were Dr. Kevin B. Frazier, Associate Professor of Ord Rehabilitation, and Dr. W.
Franklin Caughman, Chair of the Department of Ora Rehabilitation. The success of the Department of
Ora Rehabilitation at MCG canbe easly demonstrated. For example, the passrate of its Sudents on the
Nationa Dental Board examination has ranked the program between firg and twelfth nationdly over the
past nine years. Similarly, 95% of students in the program completed the Doctor of Dentd Medicine
degree within five years of enrollment. The department’s 2001 graduating class has a 100% on-time
graduation rate. Faculty commitment to teaching qudity and student learning is enhanced in the program
through peer evauation, courseredesign, identifying and mentoring at-ri sk students, sudent self-assessment
programs, state-of -the-art smulationlaboratories, and innovetive pedagogy. Thesestrategies, coupledwith
collaborative faculty efforts in teaching and prominent links between rewards and good teaching, have
resulted in a department that focuses its energies on student improvement.

Next, Dr. Papp presented two Regents Research in Undergraduate Education Awards. The first was
awarded to Dr. Sarah Robbins, Associate Professor of English at Kennesaw State University (“KSU”).
Dr. Robbinsjoined the faculty of K SU in 1993 and has distinguished hersdf through a number of nationdly
recognized and innovative projects that represent pioneering work in the scholarship of teaching and
learning. She was the 1998 recipient of the Constance Rourke Prize awarded by the American Studies
Associationfor the best article of the year in American Quarterly. At KSU, Dr. Robbins wasthe 1997
recipient of the Scholar as Mentor Award and the 2001 recipient of the President’ s Award for Community
Engagement. Among Dr. Robbins many accomplishments is the Kennesaw Mountain Writing Project.
Inthis project, she moves her students from seeking answersto questions about teaching aparticular class
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to forging organized opportunitiesfor collaboratively investigating, learning, and sharing the results of those
sudies with professond colleagues.

The second Regents' Researchin Undergraduate Education Award was presented to the R.N. to B.S.N.
Online Completion Program of the School of Nursing in the College of Health and Human Services at
KSU. In attendance to accept this award were Dr. Beverly Farnsworth, Professor of Nursing and
Coordinator of the Distance Learning R.N. to B.S.N. Program; Dr. Janice Flynn, Assistant Professor of
Nursing; and Chrigtine Horne, Associate Professor of Nursing. The R.N. to B.S.N. Nursing Completion
programat K SU hasimplemented a successful Internet-based programfor place-bound registered nurses
to complete a baccalaureate degree in nurang.  This program incorporates ingtructiona technology into
nursaing educationand isacompletely onlinedegreeprogramthat studentsreceive enthusagticaly. Program
faculty researched the effectiveness of the online program and found that online students performed
measurably better that graduates of the traditional program. Further research reveded that online students
believed that their courses were more comprehensive and involved a higher leve of thinking skill than on-
campus courses. The scholarship of assessing online teaching and learning that they developed isnow a
model for assessing online education in a number of different locations and aress.

Dr. Papp sad that this concluded the awards presentation. He remarked that thisis one of the high points
of the academic year and asked the Board to join him in congratulaing the winners.

On behdf of the Board of Regents, Vice Chair Harris congratulated the award recipients. He remarked
that the Board was very proud of them.

SPECIAL PRESENTATION: MEDICAL COLLEGE OF GEORGIA

Vice Chair Harris called upon the Chancellor to introduce the next presentation.

Chancellor Meredith said that he was ddighted to introduce President Danid W. Rahn of the Medical
College of Georgia (“MCG”) and Mr. Dondd F. Snell, Chief Executive Officer of MCG Hedlth, Inc.
(“MCGHI™), who would be discussing the vison they have for MCG and MCGHI. He remarked that
MCG isavery good medicd college, but it has not yet met its potentid. With the input of many people,
President Rahn has been developing avison to bring MCG up to aleve that will make it competitive with
some of the best academic medical centers in the country, but it will take some investment and
perseverence. The Chancellor stated that President Rahn is the man to lead that charge and that the
Regents would be excited about the vison he would present to them &t this meeting.

Presdent Rahn thanked Chancellor Meredith and the Board for inviting him to this meeting to talk about
hisvison for the future of MCG. The dtrategic planning process actudly predated his presidency, which
began in June 2001. In fact, in 1998, the vison for the future of MCG was the focus of the Medica
College of Georgia Blue Ribbon Commission (the “Blue Ribbon Commission”) chaired by the late Regent
Thomas F. Allgood, Sr. At that time, it was decided that the clinical system of MCG should be
restructured and placed under the management of anonprofit corporateentity, MCGHI, inassociationwith
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MCG. In addition, the advancement of MCG as a researchuniversty was declared ahigh priority for the
Univeraty System of Georgia. A god was set to move MCG into the second quartile of the nation’s
medical schools because medical schools are the anchors of hedlth science universtiesinterms of research
productivity. A few monthslater, alegidativestudy commissonwasformed that examined thesameissues,
came to the same conclusions, and added one additional €ement, which was the recommendation of the
formation of the Georgia Medicad Center Authority (“GMCA”), which is chaired by Presdent William
Bloodworth of Augusta State University. The purpose of GMCA is to facilitate commerciaization of
discoveriesat MCG. How to grow the researchenterprise was aprominent topic of discussonduring the
search for a new presdent of MCG. As an incoming presdent, Dr. Rahn was charged with the
respongbility of developing a strategy for how to move MCG up the ranks of the nation’s health science
universtiesin terms of research productivity. More recently, the Washington Advisory Group (“WAG”),
in its capacity as a consultant to the University System, identified MCG as an opportunity for expansion
of biomedical and biotechnology research and an opportunity for expanson of commerciaization of
discovery through technology transfer but noted that additiona resources will be necessary in order to
cgpitdize on that potentid. So, that is the context in which President Rahn entered MCG. A second
context, of course, was arevitaized dinica sysem, whichMr. Sndll would discussfurther. Therewasaso
the M CG eaxrly retirement plan, approved by the Board of Regentsin August 1999, which provided both
achdlenge and an opportunity to repopulate the faculty of the indtitution in away that would endble it to
move toward a new vigon. MCG has filled three dean positions and till has a large number of faculty
positions to fill. This presents an opportunity to chart a srategic plan and a facilities magter plan in the
context of a restructured academic hedth sciences universty in order to position MCG to move up the
ranks of research universities.

Presdent Rahn said that MCG's mission isto improve hedlth and reduce the burden of illness on society
by discovering, disseminating, and applying knowledge of human hedlth and disease. MCG is a pecid-
purpose university devoted soldly to the health sciences, and it has five schools: the School of Allied Hedlth
Sciences, the School of Dentigtry, which is Georgid s only school of dentigtry; the School of Graduate
Studies, whichgrantsadvanced degrees in the biomedical sciences; the School of Medicine; and the School
of Nursng. MCGoffers academic programsin 45 disciplines and recently conferred 640 degrees, most
at the graduate level. MCG is structured the way most academic hedlth science centers are structured.
There are an academic enterprise, the university itself; ahedth syslem comprised of MCGHI, which has
the respongbility for management of the fadilitiesassociated withthe health systlem; and an academic group
practice, the Physicians Practice Group (“PPG”), through which the physcians provide their professiona
sarvices. PPG and MCGHI jointly comprise the hedlth system that supports the mission and purpose of
the overdl universty. Both of these are structured as nonprofit entities, and both are cooperative
organizations of the Universty System.

MCG ' stota enrollment is approximately 2,000 students, reported President Rahn. Inaddition, thereare
426 dental and medica resdents. Of the students, 92% are Georgia resdents representing 129 counties.
However, 99.6% enrolled inthe School of Medicine— dl but three — are Georgia residents, and 100%
of those enrolled in the School of Dentistry are Georgiaresdents. What happens educationdly a MCG



has a profound impact on the quality of health services provided throughout the state.  Twenty-three
percent of the currently licensed physicians, approximately 3,500, and one-fourth of practicing dentists,
morethan 1,000, in Georgia are graduates of MCG. Each of them contributesto the hedlth and well-being
of their communities. They dso aregenerally among themgor contributorsto the economy of their regions.

MCG'’s admissons have increased gpproximately 5% to over 16,000 students, stated President Rahn.
Emergency room vigts have increased 9% to over 60,000 a year. Outpatient visits are approaching
400,000 this year, and there are about 5,500 operative casesannudly. All of these have been increasing
sncethe restructuring of the dinicd system, and Mr. Sndll would discussthisfurther. Inaddition, there has
been qudity improvement: the mortdity rate has decreased, while paient satisfaction has increased.
Presdent Rahn stated that MCG cannot be a world-class hedth science university without a world-class
clinica systemthat supportsits academic mission. The University System of Georgia estimatesthat MCG
contributes $716 million annudly to the Georgia economy. The Georgia Hospital Association estimates
MCG'’s economic contribution at $787 million. MCG and MCGHI combined employ over 7,300
employees. The return on investment of sate fundsisin excess of ten to one.

Presdent Rahn stated that hisvison isfor MCG to become one of the nation’s premier academic hedlth
science univergties. Onthe academic side, that is defined by educationa accomplishments, accreditation,
atanment of students, and research productivity. For purposes of this presentation, he would focus on
research productivity, because one of the mgjor chdlengesisto address how M CG can move up the ranks
as a research univergty. Presdent Rahn reiterated that MCG has been engaged in a strategic planning
process since before he came to the inditution. It has linked its srategic planning to its facilities master
planning process withthe intentionthat the facilities master plan will support the strategic plan. MCG has
to get into the top 50 medica schools netiondly in order to achieve preeminence as a research universty.
The anchor of ahedthscience universtyisitsschool of medicine. The best qudity indicator isthat school’s
researchproductivity, and the best benchmark of productivity ispeer-reviewed, competitive funding coming
from the Nationd Inditutes of Hedlth (“NIH"). These rankings are conducted on an annud basis. So,
MCG has set a goal of getting into the top 50 by focusng on diseases of importance to Georgia and
thematicaly organized research linking patient care, dinicd trids, trandationd research, and basic research
at the bedside, focusing on cancer, cardiovascular diseases, neurological diseases, infectionand immunity,
biomedical technology, and diabetes. Currently, MCG is ranked eighty-second of 122 medica schools
that participate in ranking. The University of North Caroling, Chapd Hill, is ranked fourteenth nationaly
in NIH funding with $180 million annudly; the University of Alabama, Birmingham, is ranked seventeenth
with $160 million; the Universty of Virginiaisranked thirty-sixth with $82.3 million; and the University of
Florida in Gainesville is ranked forty-eighth with $62.5 million. MCG received $23.6 million in NIH
funding, so in order to move up the ranks, it must receive gpproximately 2.5 times the NIH funding it
currently receives. Of course, he noted, that baseline continues to move up.

NIH funding represents gpproximately 55% of MCG'stota research funding, said Presdent Rahn. The
remainder comes from foundations, industry, and other sources. In 1997, MCG received $18.8 million
intota funding. When the Blue Ribbon Commission rendered its recommendationsin 1998, MCG was



at $25.6 million. From 1999 to 2000, MCG increased its funding by 25%, and from 2000 to 2001,
funding increased by 28%. MCG ison track for continued increase this year, but not of that magnitude,
in part due to trangtions associated with the early retirement plan. If MCG wants to move up the ranks
nationdly, it must steedily increaseits funding while the basdine dso moves up. President Rahn projected
that to move up the ranks, MCG will have to set an aggressive target of about 20% increase per year. If
MCG achievesthis god, it could reach $108 million by 2007.

The principd problem is not that faculty are not productive, said President Rahn. Research productivity
of basic science faculty and dinica productivity of clinical faculty exceed the benchmarks of comparator
inditutions, many of which have higher research productivity. The primary difference isthat the faculty is
gmdl in numbers. The main way MCG canbuild itsresearch capacity isto recruit talented faculty. It must
recruit researchfaculty who are aready highly successful where they are and offer theman opportunity to
be more successful herein Georgia. The Georgia Research Alliance (*GRA”) isan entity that greetly helps
MCG inthisregard, but there are rdaively few GRA eminent scholar positions. President Rahn stated that
M CG mugt recruit gpproximately 25 research faculty memberseachyear. Todothat, it must have start-up
sdary dollars and increased square footage devoted to laboratory research. There are extensive
benchmarks for how to do that, and they are part of what drives the fadlities master plan. If MCG can
recruit successful faculty members, they will bring research fundswiththem. Nonetheless, thiswill require
incrementa investment of approximatdy $110 million over the next five years to fud this kind of
development over and above the fundscurrently available. If MCG achieves this through the recruitment
of successful faculty over time, it would have a research engine generating $60 million annudly over and
above current revenues. S0, thereisthe discovery process, theimpact on hedth and science, and dso the
direct economic impact. These are fundsthat currently go to other Sates rather than Georgia. Thisaso
has an employment impact on the state because, on average, every $50,000 to $60,000 of research
revenue contributes to one new job. So, increased funding of $60 million trandates into increased
employment by 1,000 individuds. M CG needsasizegble invesment over afive-year period, but this must
be referenced againgt the economic engine that would be created at the end of that period of time. In order
to achieve this, everyone mugt work together. The benefits to the State of Georgia are increased funding,
increased direct revenue, agreater returnoninvestment of public fundsonan annud bas's, and the impact
on hedth-related quaity of life and diseases of importance to the people MCG serves. The qudity of
educationd programs and dinicd servicesare directly related to the research on campus. Nationdly, those
inditutions that are the leaders in research are aso the leadersin clinica service and education. These
missons do not compete witheach other but, rather, create synergy. Inorder for thisto happen, theremust
be a dinicd system that works in concert with the academic campus in terms of growth of the whole
program. There must be a world-class clinical system in order to have a world-class research and
educational enterprise. Mr. Sndll would be discussing thevison for the future of the dinical sysem. Then,
Presdent Rahnwould present the M CG fadilities master plan during the mesting of the Committee on Redl
Edtate and Facilities as a Committee of the Whole.

Mr. Sndl greeted the Board and sad that he began managing the clinical system in 1999. The
reorgani zationbeganvery modestly, but the MCGHI board, induding many Regent members, hasput forth



avison for MCG to become one of the top 25% of academic medica centersinthe United States and to
be one of U.S. News& World Report’ stop-ranked hospitals among other quality indicator gods by 2005.
The MCGHI board, with its establishment on July 1, 2000, developed a strategic plan with nine origind
initiatives. Now, there are ten srategic initiatives to get MCG into the top 25%. The firdt initiative is
promotion of dinicd qudity. Most nationd rankings are based on clinica qudlity parameters, such as
mortaity and complication rates. What differentiates an academic medica center from a community
hospitd is qudity. So, the promotion of clinica qudity is absolutely paramount to MCG’s success. The
second initidive is heath system integration and development. MCGHI inherited alot of pieces of the
clinica system, but the god isto get those pieces together to operate in a smooth, seamless sysem. The
third initiative is aggressive cost repostioning. Unfortunately, at the outset, the MCG hospitd and dinics
were the second worst performer of academic medica centersinthe country. They were the second most
expensve and had the worst staffing pattern and the highest days in accounts receivable among other
issues. At that time, MCG was wrestling with a $25 million deficit. At thet rate, the deficit would have
likely increased to $55 million by 2003. So, alot of the work has been and will continue to be aggressive
cost repogitioning. The fourth initiative is completion of the continuum of care. MCG is very good

in specidty services. What it has not historicaly had are things on the front end of medicine, such as
prevention and wellness, and on the back end, like home hedth and hospice. Hedthcare is a journey
through a continuum, and an academic medica center withthe comprehensive naturethat MCG has must
have everything from “cradle to grave” Thefifth initigtive is the development and promotion of dinicd
centers of excelence. MCGHI redlized when it drafted its first Srategic plan that MCG could not be dl
things to dl people. So, MCG is concentrating in Southern centers which dign nicely with the research
centers of which Presdent Rahn had spoken. There are centers in children’s health, neuroscience,
oncology, women's hedlth, and gerontology, among others.

Like any good business, informationsystems are going to be akey enabler for MCGto get where it needs
to be, sad Mr. Sndl. Unfortunately, the beginnings were very humble. While the campus was ranked
among the top 100 most “wired” organizations in the nation, fromadlinica systems perspective, therewas
very little hardware and software attached to that network. So, the sixthinitidtive is evauation, sdection,
and ingdlation of enterprisewide informationsystems, both patient access systems and clinicd information
sydems. The seventh inititive is indigent care management. Last year, MCG ddivered $113 million in
indigent care and saw patients from al 159 Georgia counties. MCG will continue to work with the state
to develop amorerationa system in terms of provisonof careto theindigent. Thenext two initiaivesare
grengthening relationships with the community and broadening the delivery network to fud the three
missions of MCG: patient care, academic, and research. These missons are dl dependent on increasing
the numbers of patients coming into the system. It is critical that MCG increase market share and attract
awider variety of patients. The lagt initiative is promotion of proactive customer service drategies. One
of the higtorica critidams of MCG was that it was not a very cusomer-friendly environment. MCG is
working very hard to be competitive with other academic medica centerson customer service strategies.

Mr. Sndl next discussed what it will take to get MCGintothe upper quartile. Firgt, it will take continued



improvement in operating margin, cash flow, and operating efficiencies. The first year after the
establishment of MCGHI, M CG did a $47 millionturnaround. A $25 million deficit becamea$22 miillion,
or about 6%, operating margin. The top performershave operating margins in the neighborhood of 12%
to 14%. So, the work in this areais not yet done. The budget that the MCGHI board would soon
congder cdlsfor an8% operating margininavery difficult economic environment. MCG darted out with
$10.7 million in cash, which is only about 14 days worth of operating expenses. It now has over $100
million in cash, but it will need to increase this. It will dso need to improve operating efficiencies. MCG
was the second-highest staffed organization in the country, but it is beginning to operate more efficiently.
M CG will dso need to continue implementation of support systems and technology. The U.S. News and
World Report weighs technology heavily in its scoring sysem. MCG must provide for technology that
would not be avalable anywhere dse in the state. MCG has some technologies, such as the Gamma
Knife®, but it must continue to acquire leading-edge technologies. MCG must aso have anintensefocus
onclinica quality and outcomes. Many rankings are based on mortality and complication rates. MCG
has dropped itsmortdity rate from1.38% to 1.05%, a 33% drop in mortdity the firs year. However, the
top indtitutions operate at 0.75% to 0.85%, so MCG must continue to improve in thisareaa. MCG must
asofocus on patient satisfaction, because dl of the ratings take this into account. MCG must also develop
world-class programs and fadilities; recruit world-class faculty, leadership, and support personnd; and
continue to change itsorganizationd culture. Thered difficulty istaking an organization that hastraditionaly
been managed by the state and turn it into a world-class academic medica center.

Mr. Snell next presented the facilities plan of MCGHI, which will complement the MCG facilities master
plan to be presented next. The MCGHI board approved the MCGHI plan in concept approximately six
months ago. MCGHI will haveto modify itsfacilitiesin order to help MCG get into thetop quartile. Many
of the buildings are very modern. The Children's Medica Center isonly two yearsold. The Ambulatory
Care Center and the Speciaized Care Center are about 15 years old. However, the main patient care
building, the Tamadge Building, wasbuilt in 1955, and the Sydendtricker Building was built in the 1970s.
Any time there is arenovation, the entirefacility must be brought up to code, so the MCGHI facilities plan
cdlsfor atotal renovation of the Sydenstricker Building. Asit continuesto grow, MCGHI will build anew
tower and faculty building to complement the campus. (Mr. Shell showed the Regents a picture of what
the campus would like with these renovations and additions.) The cost of this over a ten-year period of
time would be $352 million. TheMCGHI board has approved this conceptualy and will returnto thisplan
as it examines the building phases. In closing, Mr. Shell asked whether the Regents had any question or
comments.

Regent McMillan asked whether the NIH rankings correlate with other kinds of rankings.

President Rahn responded that dite medica inditutions interms of research productivity are also generdly
the ones with the best reputations educationdly and dinicdly. So, there is a generd correlation. The
inditutions that excel in reputation and research productivity are a magnet for faculty who actively
participate in pushing the frontiers both clinicaly and in research and trandating that into new dinicd and
educationd programs. Such ingtitutions graduate the kinds of students who stay to become faculty



members or practicein the state.

Chancellor Meredithadded that as the indtitution becomes financidly successful, it will generate overhead
dollars that will alow it to make investments to improve programs. In this way, there is a very good
correlation.

President Rahn stated that one of the reasons to focus on federa research dollarsisthat federa research
grants are accompanied by facilitiesand administrative revenue aswel. For example, a$100,000 research
grant might bring withit a44% indirect cost recovery rate, which means the ingtitutionwill receive $44,000
inadditionto the $100,000 to pay for the infrastructurethat is necessary to support theresearch enterprise.
The main difference between an dite inditution and

MCG is not the qudity of the work of the individua faculty members, but rather it isthe size of the overdl
operation. MCG has excellent core facilities and excdlent programs, but they are smal. Therefore,
MCG's faculty are engaged more in other activities. There must be an expanded research enterprise,
whichineffect will pay for itself by generating soft money and hasthe potentia for biotechnology business
devel opment associated with the discoveries that are made.

Regent Shelnut said that living in Augusta, he has had the opportunity to work withPresdent Rahnand Mr.
Sndl. Heassured the Regentsthat there are some very exciting thingsgoing on & MCG in addition to what
they had heard at this meeting. Turning a $25 million deficit into a$22 million profit isagrest job. MCG
is dready recruiting some of the best medica professonds in the indudtry.  As this vison continues to
unfold, the Board can be proud of the fact that MCG is going to be one of the best clinical and academic
medica universtiesin the country.

Presdent Rahn stated that MCG has just completed the recruitment of leadership in the area of
anesthesiology, and thereare three physicians coming fromHarvard University and Massachusetts Genera
tofill other leadership postions. Ther recruitment funds were derived from the profit margin of the dinical
system. In cregting the clinica system, the parties developed a margin-sharing agreement such that 40%
of the operating margin is transferred in the find audit of each fiscal year to the presdent for use in
supporting academic program development. So, MCG now has access to venture capita for academic
program support and development that comes directly from the clinical system. The two entities are
absolutely wired together.

Chancellor Meredith noted that Regent Leebern serves as the chair of the MCGHI board and Regents
Cleveland, NeSmith, and Shelnut are also on the board. The Deputy to the Senior Vice Chancellors,
Margaret Taylor, servesin place of the Chancellor when he cannot attend MCGHI board mestings.

Presdent Rahn noted that heis dso amember of the MCGHI board, as are the dean of the School of
Medicine, the chair of PPG, and a number of community members.

The Chancdlor commended the MCGHI board for the incredible turnaround of the ingtitution.
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Regent Clevdland remarked that he was impressed with the world-class faculty who are coming to
Augusta. He asked what isthe likelihood that MCG will be able to recruit that same kind of talent for its
current vacancies and what ese would be needed to accomplish that.

President Rahn responded that if candidates will come vigit the campus, they can generdly be recruited.
Through the Indtitute for Molecular Medicine and the Vascular Biology Center among others, MCG has
been able to create thematicdly organized research programs that draw on certain core operations that are
superb. When potentia faculty come and see these programs, they are attracted. In order to continue to
draw research-oriented faculty, however, MCGwill need more facilities. MCG has recaived the funding
for anew research building, for which it will soonbe bresking ground. However, it must stay ahead of the
curve. For example, MCG will need to build acancer research building. It needsto be ahead of the curve
infadlitiesand continue to have fundsthat can support the start-up. MCG needsfundsto financethe start-
up costs associated withnew programs. M CG isdso partnering withthe Univeraty of Georgiato develop
aresearch agendain cancer, and it needs to develop partnerships across the University System in order
to draw on existing areas of strength.

Presdent Rahn added that MCG presents great potentid for economic development. The economic
difficultiesin Georgiaredly are overshadowed by difficultiesin other states, which presents an opportunity
to recruit quality faculty and achieve some gains. People are aware of MCG'’ s turnaround, its vision of
excdlence, and the GRA’s and Universty System’s support. There are faculty who are interested in
learning about the opportunities at MCG.

Vice Chair Harris thanked the presenters for this portion of the program.

COMMITTEE ON REAL ESTATE AND FACILITIES, “COMMITTEE OF THE WHOLE”

Vice Char Haris then convened the medting of the Committee on Real Estate and Facilities as a
Committee of the Whole. He then turned the Chairmanship of the meeting over to Regent Hunt, the Chair
of the Committee.

Chair Hunt explained that the Committee would be hearing a presentation on the facilities master plan of
the Medica College of Georgia (“MCG”). Hethen cdled upon President Daniel W. Rahn to begin the
presentation.

Presdent Rahn introduced Mr. Jerry Cooper of the firm Cooper Carry, Inc., who would present the
facilities magter plan recommendations to the Committee. He reminded the Regents that the master plan
is developed in the context of the inditution’s vison for the future as a research univergty digned with a
world-classdinica sysem. Themetricsand godsthat he had reviewed with the Regentsin hispresentation
on the vison and future of MCG are what fed into the development of this plan.

Mr. Cooper said that he would be discussng how the vision and grategic plan for MCG are manifested
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in the facilities magter plan. Augusta has long been the state’ s center of medicine and continues to be so.
MCG is located in Augusta on 15" Street. Mr. Cooper asked President Rahn to tdl the Regents how
MCG partners with its neighbors.

Presdent Rahn sad that one of the unique features of MCG’ s geographic location is that it is located
adongside a large community hedth system, Universty Hospital, which is a nonprofit county authority
hospita with which most of the community physicians are efiliated. Also near MCG are a rehabilitation
hospitd, the main campus of the two-campus Augusta VA Medica Center, and many private physicians
offices. The area targeted for the development of a research park by the Georgia Medica Center
Authority is adjacent to MCG, and a neighborhood identified for redevelopment isjust down the street.
The whole arearedly congtitutes a medicd center. MCG and MCG Hedth, Inc. (“MCGHI”) together
have over 7,000 employees ingde this area. There are over a million patient vidts a year to the areg;
MCG' s admissons are about 16,000. Thisisredly the economic engine of this region of the Sate.

Mr. Cooper stated that the arealis circumscribed inafixedway. MCG has afair amount of open space,
most of which isused for parking lots. So, the dengity of development is relatively low compared to the
average urban college. Before the MCGHI split, the totd complex had 3.9 million square feet. Now,
MCG itsdf has 2 million square feet. The consultants have performed due diligenceonal of the buildings
on campus, and they have concluded that 50% of them are obsolete. Mr. Cooper discussed the
configuration of the campus, pointing to the buildings on amap. He explained that the consultants met with
the adminigtration of MCG numerous times and they dso met with members of the community, planners
for the hedth sysems magter plan, and City of Augudta officids. They recommend cregting a tree-lined,
heavily landscaped area to hdp differentiste M CG from its hospital neighbors. They adso recommend
developing Laney Walker Boulevard into amorepedestrian-friendly street. Without enlarging theright-of-
way, they suggest cregting parald parking on either sSide of the street and meking brick sdewaks and
roadways to dow down the traffic and makeit possible to cross the street with greater ease. Thiswould
a so bring the campus closer together. In addition, they recommend cresting a promenade to some of the
other fadilities to create an entry to MCG and connecting it such that patients do not have to enter the
campus from 15" Street. He said that one of the problems on many campuses and hospitals isthét people
do not know where to go from the parking lot. Thisisan attempt to ded with that issue.

Pointing to a campus planning map, Mr. Cooper showed the Regents possible locations where the new
researchfadlity, wellness center, dlied hedthfadlity, and cancer center would be built by 2007. By 2012,
LaneyWalker Boulevard would be devel oped to create quadranglesleading to a proposed auditorium and
connecting with the boulevard. He showed the Regents how this would look to someone entering the
reconfigured campus. He then asked whether the Regents had any questions or comments.

Seeing that there were no questions, President Rahn again ated that it isimportant to have aworld-class
academic hedthscience univerdity and medica center as acomponent of the University Systemof Georgia
Thomas Jefferson once said that health and education are the foundations of democracy. Asthe da€'s
public hedlth sciences universty, M CG gtsat the intersectionof both. Itiscriticaly important, he said, that
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the Board aggressively pursue aworld-class vison for MCG.

Chair Hunt commended Mr. Cooper and President Rahn on their presentation and turned the floor back
to Regent Harris.

At approximately 2:15 p.m., Vice Chair Harris adjourned the Board intoits regular Committee meetings.

CALL TO ORDER

The Board of Regents of the University System of Georgia met again on Wednesday, May 8, 2002, inthe
Board Room, room 7007, 270 Washington St., SW., seventh floor. The Chair of the Board, Regent
HiltonH. Howell, Jr., called the meeting to order a 9:00 am. Present on Wednesday, in additionto Chair
Howel, were Vice Char Joe Frank Harris and Regents Hugh A. Carter, Jr., Connie Cater, William H.
Cleveland,, George M. D. (John) Hurt I11, Elridge W. McMillan, Martin W. NeSmith, Wanda Y ancey
Rodwdll, J. Timothy Shelnut, Glenn S. White, Joel O. Wooten, Jr., and James D. Y ancey.

INVOCATION

The invocation was given on Wednesday, May 8 by Regent Harris.

ATTENDANCE REPORT

The attendance report was read onWednesday, May 8 by Secretary Gail S. Weber, who announced that
Regents Michad J. Coles, Dondd M. Leebern, Jr., and Allene H. Magill had asked for and been given
permission to be absent on that day.

Chair Howdl thanked Regents Wooten and Yancey, Presdent Frank D. Brown, and the people at
Columbus State Univergity (“CSU”) and in the City of Columbus for hosting the April 29 and 30 tour of
CSU, the downtown | ocation of the Schwob School of Music at the recently opened River Center for the
Performing Arts, and the Total System Services campus. He remarked that the vist was outstanding.

SPECIAL PRESENTATION: UPDATE ON GEORGIA TECH REGIONAL ENGINEERING
PROGRAM

Chair Howell introduced President G. Wayne Clough of the Georgia Indtitute of Technology (“GIT”) and
Dr. James David Frost, Associate Professor of Civil Engineering and Director of the Georgia Tech
Regionad Enginearing Program (“ GTREP”), to makeaspecia presentationto the Board onthe growthand
success of GTREP.

President Clough greeted the Regents and thanked them for this opportunity to share about GTREP. The

concept for GTREP germinated in 1994 or 1995. When President Clough first came to GIT, he was
invited to speak to anumber of groupsinthe Savannahand Statesboro area, and inthe process, helearned
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frombusinessand education leadersthat they fdt therewas area need for access to enginearing education
in that part of the gate, particularly from an economic development standpoint. The business community
expressed that it would like GIT to be involved if possible because of its experienceinenginesring and the
reputation of itsprograms. Parents and prospective students echoed thisfedling. President Clough shared
thisinformation with then Chancellor Stephen R. Portch and the Board. At thistime, he wanted to share
abit about the context for GTREP. Fird, the program is consstent with the missonof GIT. Thatis, GIT
has amission to provide statewide access to quaity engineering education. Associated with this mission
iseconomic devel opment, whichis addressed through the Economic Development Ingtitute (“EDI”), which
isbased a GIT and has 17 officesaround the state. Since before the establishment of GTREP, GIT has
had a successful ongoing program called the Regents Engineering Transfer Program (“RETP’). The
objective of RETPisto dlow many inditutions inthe state to feed studentsinto GI T at the junior and senior
levels after those schools provide the basic curriculum at the freshman and sophomore levels. There are
13 schools who participate in RETP around the state. Two of the steady suppliers of sudents to RETP
had been Georgia Southern University (“GSOU”) and Armstrong Atlantic State University (“AASU”).
Savannah State University (“SSU”) had dso brought some students to the program, but the other two
schools have dways been particularly strong participants. GIT felt there was a great opportunity to use
the exigting collaborative relationships that had been established through RETP and dso capitdize on its
efforts through EDI. President Clough noted that President Bruce F. Grubefrom GSOU and Dr. William
Megathlin, Special Assgtant to the President, from AASU were present at the meseting, and he thanked
them for their partnership in GTREP. He said that SSU has aso been a participant in GTREP, and
athough it has not brought as many students to the program, he hopes it will grow into thet role.

Presdent Clough explained that in 1998, Chancdlor Emeritus Portch commissioned a study to decide
whether there was a demondrable need for engineering education in the southeast region of the dtate.
Indeed, the study showed that there was a need for on-site ddlivery of engineering educationinthat region.
The basis for going forward with the establishment of GTREP was that it would be a collaboretive effort
from the beginning. There were wonderful inditutions in the region, including the Skidaway Indtitute of
Oceanography (* Skidaway”), which was an underutilized resourcein the sate that could be brought into
the partnership as aneducational and researchresource. Therewasaso aclear indication that the program
should be focused toward economic development. Not only does the program intend to educate, but it
asointends to have those students gain employment in the regionafter they graduate. So, the participants
worked closdy with the Savannah Economic Development Authority (“SEDA”) in what was then cdled
the Business, Education, Technology Alliance (“BETA”). Itisnow caled Coastd. The participants dso
worked with Gulfstream Aerospace Corporation (“ Gulfsream”), avery powerful economic industry inthe
area. Of course, the EDI officewasdready inthearea. In 1998, Y amacraw wasaso coming online. This
presented agreat opportunity for AASU, GSOU, and SSU to participate, and this could also be aresource
for educationd activity. Combined with the Advanced Technology Development Center (*ATDC”), which
is the dtate’s high-tech business incubator operated by GIT and working closdly with Yamacraw in
commercidization of technologies. GIT isin the processof franchisng ATDC in other locations, such as
Columbus and Savannah.
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The guiding principles of GTREP were based on the Board' s strategic plan, explained President Clough.
GIT, as part of the partnership, would do what it has aways done; that is, provide junior, senior, and
graduate level education for students. The other indtitutions in the partnership would provide the core
curriculum at the freshman and sophomore levels. Over time, thiswould blend, but this was the starting
point because this king of collaboration already existed in RETP. The program was built to optimize
regiond economic development opportunities, and fadilities would be devel oped with the understanding
that GTREP would have a hub and spoke kind of arrangement. Thiswould be alocation that would help
drive economic development in other areas. The hub concept was important because it emphasized the
notionthat thisistruly a collaborative partnership. President Clough asked Dr. Frost to bring the Regents
up to date on the rapid growth of GTREP. Hethanked Dr. Frost for doing a superb job in a chalenging
gtuationbecausethere are five inditutions and a number of citiesinvolved. Thereislot of diplomacy to be
done in addition to developing these things in a very high-qudity way.

Dr. Frost thanked President Clough. He said through GTREP, the Board has engineered a success story
in Southeast Georgia. In fal 2002, there will be three undergraduate programs offered through GTREP.
In addition to Civil Engineering and Computer Enginearing, there will aso be an Electrica Engineering
programoffered as part of an Intellectual Capital Partnership Program (“ICAPP®”) partnership between
the GTREP indtitutions and Gulfsream. The program will be focused on aviation eectronics in an effort
to address hiring difficulties at Gulfsream. At the graduate level, GTREP has aways recognized the
opportunity to take advantage of online master’s programs in a number of disciplines dready offered a
GIT, induding Civil and Environmenta Engineering, Electrica and Computer Engineering, and Mechanica
Enginearing. GTREP is enhancing these programs with on-site ddlivery of a number of classes and labs.
The next phase of GTREP will invalve the addition of an undergraduate degree in Mechanical Engineering
and perhaps both undergraduate and graduate programsin Industrid Engineering. Thesewould round out
the fairly full spectrum of engineering programs offered through GTREP.

Dr. Frost sad that GTREP had approximately 100 students during its first year, and this coming fall,
GTREP has anticipated enrollments of approximately 360 sudents. There are aso gpproximately 200
gudentsin lower divisonclasseswho aretaking courses at the partner indtitutions in hopes of meeting the
admissons criteria. The faculty have dso grown during thistime. By this fdl, there will be 18 faculty
directly involved in the program in Southeast Georgia. This does not reflect the significant Atlanta-based
faculty who complement the program. Thisfdl, 32 different engineering courseswill betaught in Southeest
Georgia. The total number of faculty isaso increasing. Thisisimportant becauise it means an increased
number of on-ste courses. In addition to spaces available on the partner campuses, there will be
gpproximately 30,000 gross square feet of leased space at the Chatham Center for the actual hub that
houses GTREP.

In December 2001, GTREP graduated itsfirs eight graduates, five of themwithhonors. Dr. Frost stressed
that the GTREP honors are on the same scdle as GIT honors. GTREP students perform on par and
sometimes better that students on the GIT campus. One of the GTREP honor students graduated with a
4.0 grade point average. Four of the GTREP graduates took the Engineer in Training (“EIT”) examin fall
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2001, and dl four passed. Five of the graduates are now working in Southeast Georgia This
demondtrates that the program is doing what it set out to do for the region. One of the graduates is now
in aGTREP graduate program and another has applied. The eighth student accepted an engineering job
in South Carolina.  Seven more students have since graduated in May 2002. The performance of the
studentsenhancesthe process of the Accreditation Board for Engineeringand Technology (*ABET”). Both
the GTREP Computer Engineering and Civil Engineering programs are going to be evaluated by ABET in
October 2002 dongside the GIT campus-based programs.

Next, Dr. Frost discussed the infrastructure and technologies being used by GTREP. For example,
GTREP takes advantage of the Georgia Statewide Academic and Medica System (“GSAMS’), but it
comprises only asmdl part of GTREP courseddivery. GSAMS addresses the classroom-to-classroom
issue, but ddivering a program like GTREP requires a lot more. GTREP classrooms are designed to
provide ingtructors and students with seamless high-quaity interaction between sites. In addition, faculty
keep students posted on class assgnmentsand exam schedulesusng awirdessPAm Filot network. This
isbut one example of how GTREP anticipatestrendsintechnol ogiesto offer anytime, anywhere education.
It is not that these technologies are nice supplements to the program, but rather, they are criticd to its
operation. GTREP has developed what it cdlls interactive group study rooms that are used for multiple
purposes. Theroomshave Internet connectionswith an Internet meeting configuration so that aconnection
is established between afaculty office a aremote location and that room. The student can knock onthe
door to that room, and the faculty member at the other Site can say, “Comein.” This essentidly extends
faculty officesto other Sites so that faculty can effectively conduct office hours no matter the geographica
difference. GTREP is about much more than classsooms. There are other areas in which technology is
heping ddliver the programs. Initsfirst year, GTREP used the services of Federd Expressto deliver class
meaterids

and assgnmentsback and forth from Atlanta Now, thereistechnology suchas digita sendersthat create
digita files and send them. Studentscan now submit homework directly to a faculty member on the GIT
campus even if it is handwritten. Now, there are even tectile screen paates that alow afaculty member
to open up that homework file, write on the computer screenwitha special pen, resave the document, and
send it back tothe student. Thisgrestly enhancesinteraction between the faculty member and the student.
GTREP isaso, obvioudy, making use of the World Wide Web, where there existsavirtud student center.
Technology providesthesecritica resources to ensure the desired qudity of the programs. Therearedso
student workrooms at the participant campuses where students can interact with each other across an
Internet configuration that allows them to interact across campuses. Students may have smal class szes,
but they can interact with colleagues at other campuses to enhance the academic environment.

GTREP sresearchactivitieshave aso started to ramp up, reported Dr. Frost. Some of the research going
onisclearly related to the fact that GTREP islocated in a coastal region. For example, one of the faculty
membersisinvolved in aproject that examines the near-shore impact of offshore dredging. There are a
number of faculty who are looking at and developing educational technologies. There are dso faculty
working on technology for avil engineering fidd reconnaissance fallowing disasters. Initidly, this work
addressed the aftermath of earthquakes, but last year, one of the faculty members was among eight faculty
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members in the nation funded by the Nationa Science Foundation to do reconnaissance at Ground Zero
fallowing the September 11, 2001, attacks. Faculty aredoing both cutting-edge and high-profile research.
That is criticd to how GTREP is perceived nationdly.

Dr. Frost stated that construction will soon begin on a permanent hub fadility for the program at the
Crossroads Business Center onthe northwest side of Savannah. SEDA ownsthe 170-acre businesspark,
part of which it wants to use as its Technology and Engineering Campus (“TEC”). SEDA is gifting
approximately 47 acres of the park to the University Systemfor the benefit of GTREP. (In January 2002,
the Board of Regents authorized a memorandum of understanding with SEDA for the congtruction of this
fadlity.) Thislocation will create a very high-profile facility that will help attract industry to Southeast
Georgia. It iscloseto Savannah Internationd Airport and Gulfsream. It is beside [-95, so it has good
vighility for the 30,000 carsthat drive by daily. Plus, by being on the north sde of Savannah, it is closer
to GSOU. Thismakesit more convenient for the participating inditutions. The value of the property that
SEDA isgifting to the University System is gpproximately $2.4 million. In addition, the Department of
Trangportation committed $1.35 millionfor the pavement and sidewaksinthe area. The City of Savannah
has contributed gpproximately $1 millionin water and sewer extensions, bringing those tilities into the
center of the site. Findly, Savannah Electric Power Company, BellSouth, and Atlanta Gas Light Company
have dso made commitments of approximatey $1.3 million in utilities infrastructure.

SPECIAL PRESENTATION: UPDATE ON GEORGIA TECH REGIONAL ENGINEERING
PROGRAM

Dr. Frost next discussed GTREP s projected enrollment growth. He explained that by fdl 2010, it is
anticipated that the programwill serve gpproximately 1,600 total Sudents. He stated that such growth puts
chdlenges on the infrastructure bothat the hub and at the partner campuses. Essentialy, the hub will need
to grow in a number of phases because much of the growth will take place in the early days to
accommodate existing students. Over time, the need for physicd fadlitieswill level off as exiging fadlities
become better utilized. For phase, fal 2003 to summer 2005, GTREP will need to grow itsspace a the
hub fadility and smilarly through subsequent phases. By phaselV, from 2009 to 2019, therd ativeincrease
in the hub facility gpace will be much smaler. In addition to the hub facility, there will dso be a need for
approximately 10,000 gross square feet of space for EDI, ATDC, and Y amacraw. Dr. Frost noted that
the budget for that space would come from somewhere else or just pass through the University System
budget process. For example, ATDC companies are responsible for their own lease. Phase | facilities
needsindudean additionof 104,000 gross square feet, including the EDI, ATDC, and Y amacraw space.
The proposal to meet that need included the GTREP Collegiate Center, an gpproximately 17,000-gross-
sguare-feet facility. As part of its memorandum of understanding, the Board appropriated and approved
$5 million for this project, including some soft costs. The purchase and sale agreement ispending. Phase
| will dso requireleasing fadilities of gpproximately 87,000 gross squarefeet. GIT will berequesting Board
approvd to lease this needed space. Dr. Frost reminded the Regents that GTREP has been in 30,000
grosssguare feet of space at the Chatham Center, whichis amost twicethe space of the proposed GTREP
Collegiate Center. So, GTREP is ddfinitdy suffering with space issues. He noted that the bids recently
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closed on the GTREP Collegiate Center, and he showed the Regents the design developed by the
Brookwood Group for the project. Itisasingle-story building withavariety of classrooms, labs, and office
gpace. Therewill be asatdlitedishto hdp addressthe need for communications. Dr. Frost discussed the
layout and intended uses of the proposed space. He said that the program has benefitted not only from the
vison of the Board in establishing it and the collaboration of the partners, but also from the tremendous
support of the community. GTREP wantsto ensure thet itsfirg facility will impressdl of the stakeholders
in the program. With that, Dr. Frost turned the presentation back to President Clough.

Presdent Clough explained that the master plan for the GTREP hub campus cons s of two parts. core
academic buildings and two leased buildings or facilities provided by collaborative busnesspartners. The
objective of having two buildingsis to creste more flexibility for the use of those buildings. Either way, a
third party would build those buildings for GTREP & TEC. He sad that leased space is not the optimal
solution for GTREP, as it would certainly be preferable to have System-owned space onthe campus. On
GIT sfive-year capitd lig isa proposed $25 millionbuildingthat would be a permanent building to address
GTREP s growth needs. In closing, he said that GTREP has been on track and consstent with work that
has come from the partner inditutions, the University System Office, and the Board of Regents. It has
followed the Board' s dtrategic plan and has been congstent with the goas from the beginning. It takes
advantage of the inditutionsin the area to optimize the synergy of the five partner inditutions, induding
Skidaway. It uses technology to the maximum advantage of the student, but it recognizes the need for
person-to-person contact. Findly, it is designed to drive economic development in the region. GTREP
is already closdy digned with industry objectives in the area.  The Chancdlor, the Assstant Vice
Chancellor for Development and Economic Services, Annie Hunt Burriss, and others are working withthe
Department of Industry, Trade and Tourism on amgor economic development initiative, and the private
partner isvery interested in GTREP and would rely on graduates of GTREP to supply itsworkforce needs.
It is very important for the private partner that this initistive move forward. President Clough asked
whether the Regents had any questions or comments.

Regent NeSmith noted that there was origindly skepticism about the viability of putting engineering
programs in Southeast Georgia. Hethanked President Clough for sending Dr. Frost to head GTREP. He
isvery intdligent and enthusiagtic, and the programhasredlly boosted the regionand has grestly improved
access to quaity engineering programs. Mot importantly, four recent graduates are now working inthe
region, which has historically had trouble attracting graduates from high-quaity engineering schools. So,
this has been very good for Southeast Georgia, and he thanked them for putting together such a good

program.
President Clough noted that GTREP aso serves the needs of many nontraditiona students because of the

Army base and Kings Bay. As young people come out of the military, many of them are coming into
GTREP.

Regent Y ancey asked about the retention rate of GTREP students compared to students on the campus
of GIT.

18



Dr. Frost responded that there are different retention rates a different levels within the program and even
from the different partner ingtitutions that reflect the different backgrounds of the students. For example,
studentswho come into the program from AASU are nontraditiona studentswho are typicdly intheir mid
to late 20s. Ther retention rate from the sophomore to junior levels are in the high ninetieth percentile
because they have reached a point inthar liveswhere they are more motivated and dedicated. In contrast,
at GSOU, where the sudents are traditiona students, many students come in thinking enginesring is the
fidd they want to pursue, but they sometimes change majors. So, their retention rates are much more
conggtent withthose of students on the main GIT campus. When students at the main campus decidethey
do not want to study engineering, they often leave because there are not many other options at GIT.
However, onthe GSOU campus, even if astudent decides not to pursue enginesring, he or she cango into
one of a variety of other fields because of the broader offerings, including science or engineering
technology.

President Clough said that he was very pleased with the GTREP retention rate.

Chancellor Meredith stated it was exciting to hear about this program, and he thanked President Clough
and Dr. Frost for their outstanding work. He said that thisdemondtratesthe vaue of the University System
in addressing state needs. He said that thisis what it is dl about, and he thanked al of the presidents
involved for their cooperative efforts. He noted that on Monday, May 6, 2002, President Clough received
the Nationd Engineering Award from the American Association of Engineering Societies. Chancellor
Meredithsad that he and the Regents are very proud of President Clough, his accomplishments, and the
leadership he providesto GIT.

Presdent Clough noted that the GTREP modd is transportable to other parts of the State as the need
aises. GTREP has dready collaborated with the RETP program at Vaddosta State Univeraty (“VSU”)
to deliver certain undergraduate courses that are not available at VSU but are necessary for the GIT
component of RETP. This dlows the students in RETP a VSU to graduate sooner and get more
acclimated with engineering before they arrive a the GIT campus.

Chair Howell agreed thet this is exciting for the System. He said that he hoped that al economic
development efforts are successful and that GTREP will help prove the vadidity of the economic

development efforts of the System. He hopes that the State of Georgia and the Board will do whatever
they can to hdlp this program.

After this specid presentation, Chair Howell asked the Regents for their Committee reports.

AUDIT COMMITTEE

The Audit Committee met on Tuesday, May 7, 2002, at gpproximately 11:10 am. in room 7005.
Committee members in attendance were Chair Connie Cater, Vice Chair Glenn S. White, and Regents
George M. D. (John) Hurt 111, Martin W. NeSmith, and Jod O. Wooten, Jr. Also in attendance were
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Regent Hugh A. Carter, Jr. and Chancellor ThomasC. Meredith. Chair Cater reported to the full Board
on Wednesday that the Committee had reviewed threeitems, none of whichrequired action. Those items
were asfollows:

1. Information Item: Statusof Fiscal Year 2002 Audit Plan

The Associate Vice Chancdlor for Internd Audits, Rondd B. Stark, evauates the status of the Univeraity
System of Georgiaaudit plan each quarter. The campus-based auditors submit quarterly reports on the
statuses of thar individud plans and thar resource utilization. Ther information is consolidated with
information from the Universty System Office Internd Audit Department. At this meeting, Mr. Stark
presented the consolidated status of the fisca year 2002 Univeraty System of Georgia audit plan as of
March31, 2002. Mr. Stark noted that attrition had exceeded 5,000 hoursand had impacted completion
of audit plans a severd inditutions as well as the Universty System Office.

Committee membersexpressed their concern that some campus-based auditorsreport to thar respective
chief business officers rather than the presidents. Chancellor Meredith assured them that this would be
changed.

2. Information Item: Fiscal Year 2003 Audit Plan

Each year, the Associate Vice Chancdllor for Internal Audits prepares an audit plan for the University
Systemof Georgia. This planisdevel oped by requesting input fromthe Regents, University System Office
audit managers, and the ingtitutions. A matrix of the responses from al partiesis prepared, and then, risk
factors are determined and inditutions are seected to be audited. The scope of the audit coverage is
determined using arisk-evauationprocess. Audit resources are then dlocated cognizant of the coverage
provided by the Georgia Department of Auditsand Accounts and the audit plans of the 13 inditutions with
internd audit departments. The campus-based auditors prepare their audit plans based on an ingtitutional
risk-assessment process. Their plansare discussed and approved by the respective ingtitution’ s president
and the Associate Vice Chancdlor for Internal Audits, Rondd B. Stark. At this meeting, Mr. Stark
presented the full audit planfor the Universty System of Georgiafor fisca year 2003, including coverage
provided by the Board of Regents audit staff and the campus-based auditors.

3. Executive Session

At approximately 11:40 am. on Tuesday, May 7, 2002, Chair Cater called for an Executive Session for
the purpose of discussing a personnd issue. With motion properly made and varioudy seconded, the
Committee members who were present voted unanimoudy to go into Executive Sesson. Those members
wereasfollows Char Connie Cater, Vice Chair Glenn S. White, and Regents George M. D. (John) Hunt
11, Martin W. NeSmith, and Jod O. Wooten, J. Also in attendance were Regent Hugh A. Carter, Jr.,
Chancellor Thomas C. Meredith, and President Carlton E. Brown of Savannah State University. In
accordance with H.B. 278, Section 3 (amending O.C.G.A. 8 50-14-4), an affidavit regarding this
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Executive Sesson is on file with the Chancdlor’ s Office.

At approximatdy 12:05 p.m., Chair Cater reconvened the Board meeting in its regular sesson and
announced that no actions were taken in Executive Sesson.

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

The Committee on Financeand BusinessOperations met on Tuesday, May 7, 2002, at gpproximately 3:35
p.m. in the Board Room. Committee membersin attendance were Chair James D. Y ancey, Vice Chair
J. Timothy Shelnut, and Regents Connie Cater, George M. D. (John) Hunt I11, Glenn S. White, and Jodl
O. Wooten, Jr. Board Chair Howell wasdso in attendance at thismeeting. Chair Y ancey reported to the
Board on Wednesday that the Committee had reviewed four items, al of which required action. With
motion properly made, seconded, and unanimoudy adopted, the Board approved and authorized the
following:

1. Approval of Changesto The Palicy Manual, Section 704 Tuition and Fees

Approved: The Board approved changes to Section 704 of The Policy Manud, effective
May 8, 2002.

Background: Beginning lagt year, the Universty System Office began a process of updating The Policy
Manua of the Board of Regents. The purpose of this effort is to eliminate outdated language and
procedures and modify policies that place unnecessary burdens upon indtitutions. Inditutiond presidents
were asked early on in this process to identify policies that needed to be changed.

The changes proposed for Section 704 Tuition and Fees were reviewed extensvely by chief busness
officers throughout the Univeraity System of Georgia and by steff a the System and indtitutiond levd. In
addition, the recommendations were shared with Universty System presidents in April 2002. The mgjor
proposed changes to Section 704 Tuition and Fees are summarized as follows:

- The section has been reorganized and renumbered to improve sequencing of related policy
provisons.

- Definitions have been added to darify meaning and purpose and to include cross-references to
other relevant sections of The Policy Manud. For example, definitions are provided for “in-state
tuition” and “ out-of-gate tuition” with reference to the Board' s residency palicy.

- Approva requirements for dective fees have been changed such that Chancellor approvd is
required only for housing and food service fees, while other dective fees (user fees and specid
charges) may be approved under the authority of inditutiona presidents. Inditutions will be
required to report al mandatory and eective fees annudly to the Board of Regents.
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A provision has been added to recognize the authority of inditutiond presidents to set fees for
noncredit courses as described in Section 503 of The Policy Manud. (This reflects existing
practice but formaizes that practice by including it in the tuition and fees policy).

Section 704.014 Professiona Program Tuition has been added to state that only nationally
competitive graduate and professiona programs would qudify for differentia tuition rates under
the policy. Thisreflectstheorigind intent to maketuition ratesfor select graduate and professiona
programs comparable to competing programs in peer ingtitutions across the country.

A provision has beenadded which grants the Board authority to gpprove specid tuition rates for
distance learning courses and programs should an ingtitution seek to obtain that approva. Thisis
a departure from current policy but reflects the postive outcome of usng specid rates for the e-
Coreand WebM.B.A. programs. The new rates would not be differentiated by residency status.
Additiondly, this gpplies only to distance learning courses and programs in which 95 percent or
more of class contact time is ddivered by a distance technology.

New language has been added to alow inditutions to prorate mandatory feesonaper credit hour
bassfor students enrolled for less than 12 credit hours. Like the exiding provison, which gives
inditutions the authority to waive mandatory fees for students enrolled for fewer than six credit
hours, this new provison is permissive.

New language has beenadded to indude“tuition” inthe existing payment deferral provisons. This
changeis necessitated by dimination last year of the terms “matriculaion fees” and * nonresident
fees’ in favor of “in-gate tuition” and * out-of-gate tuition”.

A new provision has been added to alow waiver of out-of-state tuitionfor studentswho are lega
residentsof bordering states and who enroll in Board-approved externa centers. The nonresident
sudents mugt live in out-of-state countieswhichborder on Georgia counties in which the externd
center is located. Current policy redtricts the out-of-state tuition waiver to nonresdent student
enrollment in ingtitutions located in counties contiguous to out-of-state counties.

A new provision has been added to alow waiver of out-of-state tuition for nonresident students
enrolled in an Intellectua Capital Partnership Program (“ICAPP®”) Advantage program.

The waiver of mandatory fees, exdusive of technology fees, for certain categories of students
(Section 704.042) isdarified asanoptiond decisonfor inditutions. A new provison dlowing for
walver of mandatory fees for sudents enrolled exclusvely in distance learning courses has been
added.
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Sections of The Policy Manud which are proposed to be revised are as follows. Please note that the
grike-through texts represent deletions from the current versionand highlighted texts represent additions.

704 TUITION AND FEES
o401 AUTHHORIZATHON-AND PAYMENT
704-010T-APPROVALEAND-SFRUCTURE

704.01 TUITION

Tuition shall be defined as payment required for credit-based indructionand related services and shdl be
charged to dl students. Tuition rates for dl University System of Georgia inditutions and programs shdl
be approved annualy by the Board of Regents at its April meeting to become effective the following fal
semester. Exceptions to this requirement may be granted upon recommendation of the Chancdllor and
approval by the Board of Regents. Tuition for both undergraduate and graduate students enrolled at an
inditutionwithin the University System of Georgia shal be charged at the full rate for studentsenrolled for
12 credit hours or more and at a per credit hour rate for students enrolled for less than 12 credit hours.
ancatthe-sameratefor-12-oer-more-eredithodrs:  Distance education courses and programs asdefined in
Section 704.01 may be exempted from this policy and charged on a per credit hour basis.

Out-of-state tuition at dl Univergty System ingditutions shdl be four times the tuition rate charged to
Georgiaresidents. Inaddition, the Chancellor isauthorized to gpproveinditutiona requestsfor specid pilot
programs for waiving the tuition differential. The Chancellor shall evauate such requestsin light of good
public policy and the best interests of students. If apilot program is successful, the tuition program shal
be presented to the Board for consideration.

704.011 IN-STATE TUITION

In-gate tuition shall be defined asthe rate paid by studentswho meet the residency status requirements as
provided in Section 403 of The Policy Manud.

704.012 OUT-OF-STATE TUITION
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Administrator
704.01 TUITION

Administrator
Tuition shall be defined as payment required for credit-based instruction and related services and shall be
charged to all students. Tuition rates for all University System of Georgia institutions and programs shall
be approved annually by the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents at its April meeting to become effective the following fall
semester. Exceptions to this requirement may be granted upon recommendation of the Chancellor and
approval by the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents.

Administrator
of Georgia

Administrator
the full rate for students enrolled for
12 credit hours or more and at

Administrator
hour

Administrator
students enrolled for

Administrator
Distance education courses and programs as defined in
Section 704.01 may be exempted from this policy and charged on a per credit hour basis.

Administrator
704.011 IN-STATE TUITION
In-state tuition shall be defined as the rate paid by students who meet the residency status requirements as
provided in Section 403 of The Policy Manual.
704.012 OUT-OF-STATE TUITION


Out-of -state tuition shdl be defined as the rate paid by students who do not meet the residency saus
requirements as provided in Section 403 of The Policy Manual. Out-of-date tuition at al University
System indtitutions shdl be established at rate that is at least four times the tuitionrate charged to Georgia
resdents. University System of Georgiaresearch universities may request increasesinout-of-state tuition
rates based on the tuition levels of peer or benchmark ingtitutions.

704.013 GRADUATE TUITION

Thetuitionrate for dl Universty System graduate programs shdl be at least 20 percent higher thanthe base
tuition rate for undergraduate programs. Theregular graduate tuition rates normaly shal be charged to dl

graduate students, however, where a graduate student is classfied as a research, teaching, or graduate
assgant, the inditutionmay waive the graduate tuitionor waivethe differentid betweenin-state and out-of -

Sate graduate tuition.

704.014 PROFESSIONAL PROGRAM TUITION

Board approval shall be required for differentid tuition rates for nationalycompetitive graduate and
professional programs, asdeemed appropriate by the ingtitution based on the academic marketplace and
the tuition charged by peer inditutions with Smilar missons. Aningtitution seeking such gpprovd fromthe
Board shdl providethe Board with an impact andysis and a plan for enhancing the qudity of the program.

704.015 TUITION FOR DISTANCE LEARNING COURSESAND PROGRAMS

Board approval isrequired for specid tuition rates for distance education courses and programs should an
inditutionseek to charge specid rates. Notwithstanding other provisonsin Sections 704, rates shall apply
to dl students regardiess of residency status and shdl be no less than the standard in-state tuition rate
approved for the offering inditution.  For the purposes of this policy, distance learning courses and
programs shdl be defined as those courses and programs inwhich95 percent or more of class contact time
is ddivered by a disance technology.

704.016 TUITION AGREEMENTSWITH CORPORATIONS, ORGANIZATIONS, AND
OTHER LEGAL ENTITIES

Universty System of Georgia inditutions may enter into agreements with customers (defined as
corporations, organizations, agencies, or other legd entities) for the ddivery of credit courses and
programs. The course/program ddivery shdl be restricted to members of the customer group and their
dependents, except upon agreement between the inditution and the customer to permit nonmembers or
nonemployees to enrall in courses/programs on a space-available basis. The amount ingtitutions may
charge for the course/program ddivery shdl be agreed upon between the inditutionand the customer, such
that the total cost shall represent the reasonable and fair market value of the ingtruction and provided that
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Administrator
Out-of-state tuition shall be defined as the rate paid by students who do not meet the residency status
requirements as provided in Section 403 of The Policy Manual. Out-of-state tuition at all University
System institutions shall be established at rate that is at least four times the tuition rate charged to Georgia
residents. University System of Georgia research universities may request increases in out-of-state tuition
rates based on the tuition levels of peer or benchmark institutions.

Administrator
704.013 GRADUATE TUITION
The tuition rate for all University System graduate programs shall be at least 20 percent higher than the base
tuition rate for undergraduate programs. The regular graduate tuition rates normally shall be charged to all
graduate students; however, where a graduate student is classified as a research, teaching, or graduate
assistant, the institution may waive the graduate tuition or waive the differential between in-state and out-ofstate
graduate tuition.
704.014 PROFESSIONAL PROGRAM TUITION
¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp approval shall be required for differential tuition rates for nationallycompetitive graduate and
professional programs, as deemed appropriate by the institution based on the academic marketplace and
the tuition charged by peer institutions with similar missions. An institution seeking such approval from the
¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp shall provide the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp with an impact analysis and a plan for enhancing the quality of the program.

Administrator
704.015 TUITION FOR DISTANCE LEARNING COURSES AND PROGRAMS
¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp approval is required for special tuition rates for distance education courses and programs should an
institution seek to charge special rates. Notwithstanding other provisions in Sections 704, rates shall apply
to all students regardless of residency status and shall be no less than the standard in-state tuition rate
approved for the offering institution. For the purposes of this policy, distance learning courses and
programs shall be defined as those courses and programs in which 95 percent or more of class contact time
is delivered by a distance technology.

Administrator
704.016 TUITION AGREEMENTS WITH CORPORATIONS, ORGANIZATIONS, AND
OTHER LEGAL ENTITIES
University System of Georgia institutions may enter into agreements with customers (defined as
corporations, organizations, agencies, or other legal entities) for the delivery of credit courses and
programs. The course/program delivery shall be restricted to members of the customer group and their
dependents, except upon agreement between the institution and the customer to permit nonmembers or
nonemployees to enroll in courses/programs on a space-available basis. The amount institutions may
charge for the course/program delivery shall be agreed upon between the institution and the customer, such
that the total cost shall represent the reasonable and fair market value of the instruction and provided that


the chargesare not lessthanthe total direct and indirect coststo the inditutionfor the ddivery of ingtruction
and related services. Such costsmay include, but are not necessarily limited to, course development, direct
indruction, textbooks, consumables, noningructiona services, hardware, software, and indirect costssuch
as adminigrative overhead, maintenance, and security.

Ingtitutions shal be required to report annually to the Chancellor regarding these agreements.

The charges agreed upon between the ingtitution and the customer shall be assessed to the customer on
aper seat, per student, or per agreement (flat-rate) basis.

704.17 POSTSECONDARY OPTIONSPROGRAM TUITION REIMBURSEMENT
WAIVER

Universty System of Georgia ingtitutions shadl waive the portion of tuition representing the difference
between the amount of the state reimbursement for the Postsecondary Options (PSO) program and the
total cost of tuition, as gpproved by the Board, for the students enrolled in the program.

704.02 EEASSHHEATON- STUDENT FEESAND SPECIAL CHARGES

704.021 MANDATORY STUDENT FEES

Mandatory sudent fees are defined as fees which are paid by dl students as required by the Board of
Regentsor as required by the inditutionsubject to approval by the Board of Regents. Mandatory feesshall
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Administrator
the charges are not less than the total direct and indirect costs to the institution for the delivery of instruction
and related services. Such costs may include, but are not necessarily limited to, course development, direct
instruction, textbooks, consumables, noninstructional services, hardware, software, and indirect costs such
as administrative overhead, maintenance, and security.
Institutions shall be required to report annually to the Chancellor regarding these agreements.
The charges agreed upon between the institution and the customer shall be assessed to the customer on
a per seat, per student, or per agreement (flat-rate) basis.

Administrator
704.17 POSTSECONDARY OPTIONS PROGRAM TUITION REIMBURSEMENT
WAIVER
University System of Georgia institutions shall waive the portion of tuition representing the difference
between the amount of the state reimbursement for the Postsecondary Options (PSO) program and the
total cost of tuition, as approved by the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp, for the students enrolled in the program.

Administrator
704.02

Administrator
STUDENT FEES AND SPECIAL CHARGES

Administrator
704.021 MANDATORY STUDENT FEES
Mandatory student fees are defined as fees which are paid by all students as required by the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of
Regents or as required by the institution subject to approval by the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents. Mandatory fees shall

Unknown

Unknown


include, but not be limited to, intercollegiate athletic fees, sudent hedth service fees, transportation or
parking fees (if the latter are charged to al students), student activity fees, and technology fees. All
mandatory fees shal be approved by the Board of Regents at its meeting in April to become effective the
falowing fdl semester. Exceptions to this requirement may be granted upon recommendation of the
Chancdlor and the approva of the Board of Regents.

An inditution may walve mandatory fees for students who are enrolled for fewer than Sx credit hours.
Alternatively, inditutions may prorate mandatory feesonaper credit hour bass for studentstakinglessthan
12 credit hours. Ingtitutions may dect to reduce Board-approved mandatory feesfor sudentsenrolled in
SUMMeEr COUrSes.

Proposals to increase mandatory student fees and proposals to create new mandatory student fees,
submitted by an inditution shdl first be presented for advice and counsal tc acommittee a each inditution
composed of at least 50 percent students. Students shall be appointed by the ingtitution's student
government association.

All mandatory student feescollected by aninditutionshdl be budgeted and administered by the president
usng proper adminigrative procedures, which shdl indude the advice and counsd of an advisory
committee composed at least 50 percent sudents. Students shall be appointed by the inditution's student
government association.  All payments from funds supported by student mandatory fees shal be made

according to approved business procedures and the appropriate business practices of the inditution (BR
Minutes, 1999-2000, p. 364).

704.022 ELECTIVE FEESAND SPECIAL CHARGES

704.0223 HOUSING FEES

Housing fees are defined as fees paid by students who dect to live in inditutiond resdentid fadllities. All
housing feesshall be approved by the Chancellor or higher designee in April of eechyear. Exceptionsto
this requirement may be granted by the Chancdllor if warranted by specid circumstances.

704.0224 FOOD SERVICE FEES

Food servicefeesare defined asfees paid by studentswho e ect to choose ainditutiond food service plan.
All food service fees shdl be approved by the Chancdlor or hisher designee in April of each year.
Exceptions to this requirement may be granted by the Chancellor if warranted by specid circumstances.

704.0225 OTHER ELECTIVE FEES AND SPECIAL CHARGES

Other dective fees and specia charges are defined as those fees and charges which are paid selectively
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Administrator
include, but not be limited to, intercollegiate athletic fees, student health service fees, transportation or
parking fees (if the latter are charged to all students), student activity fees, and technology fees. All
mandatory fees shall be approved by the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents at its meeting in April to become effective the
following fall semester. Exceptions to this requirement may be granted upon recommendation of the
Chancellor and the approval of the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents.
An institution may waive mandatory fees for students who are enrolled for fewer than six credit hours.
Alternatively, institutions may prorate mandatory fees on a per credit hour basis for students taking less than
12 credit hours. Institutions may elect to reduce ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp-approved mandatory fees for students enrolled in
summer courses.
Proposals to increase mandatory student fees and proposals to create new mandatory student fees,
submitted by an institution shall first be presented for advice and counsel to a committee at each institution
composed of at least 50 percent students. Students shall be appointed by the institution's student
government association.

Administrator
All mandatory student fees collected by an institution shall be budgeted and administered by the president
using proper administrative procedures, which shall include the advice and counsel of an advisory
committee composed at least 50 percent students. Students shall be appointed by the institution's student
government association. All payments from funds supported by student mandatory fees shall be made
according to approved business procedures and the appropriate business practices of the institution (BR
Minutes, 1999-2000, p. 364).

Administrator
704.022 ELECTIVE FEES AND SPECIAL CHARGES
704.0223 HOUSING FEES
Housing fees are defined as fees paid by students who elect to live in institutional residential facilities. All
housing fees shall be approved by the Chancellor or his/her designee in April of each year. Exceptions to
this requirement may be granted by the Chancellor if warranted by special circumstances.
704.0224 FOOD SERVICE FEES

Administrator
Food service fees are defined as fees paid by students who elect to choose a institutional food service plan.
All food service fees shall be approved by the Chancellor or his/her designee in April of each year.
Exceptions to this requirement may be granted by the Chancellor if warranted by special circumstances.
704.0225 OTHER ELECTIVE FEES AND SPECIAL CHARGES
Other elective fees and special charges are defined as those fees and charges which are paid selectively


by students. These fees and charges may include, but are not limited to, resdent hdl deposits, pendty
charges, non-mandatory parking fees and parking fines, library fines, laboratory fees, post office box
rentals, and course fees. Ingtitutional presidents are authorized to establish and adjust these fees, as
appropriate. Ingtitutions shal be required to report to the Chancdlor annudly on dl such fees and any
adjustments made thereto under procedures established by the Vice Chancdlor for Fisca Affairs and
Treasurer.

704.0226 CONTINUING EDUCATION FEES

Ingtitutiona presidents shdl be authorized to establish fees for noncredit-hour courses and programs as
defined in Section 503 of The Policy Manud.

764:6162 704.03 TUITION AND FEE PAYMENT AND DEFERRAL

All tuition and fees (mandatory and elective fees) are due and payable upon regigration. Exceptionsto
the time of payment are asfollows:
1. An ingtitution may defer tuition and fees up to the amount authorized for a specific

academic term for students whose fees are guaranteed and will be paid by an outside
agency under adocumented agreement with the ingtitution.

2. An inditution may defer tuition and fees up to the amount of the aid granted for a
specified academic term for students who have an inditution-administered loan or
scholarship in process.

3. An ingtitution may defer tuition and fees up to the limit sated in the certificate or
other document for a specified academic term for foreégn students who have a
certificate or other acceptable documented evidence that payment ef-fees will be made
after astatement of charges from the student has been presented for payment.

764:03 704.04 TOHHON-BHHFERENTHALEANBHFEEWARNERS OUT-OF-STATE TUITION
WAIVERS AND WAIVER OF MANDATORY FEES



Administrator
by students. These fees and charges may include, but are not limited to, resident hall deposits, penalty
charges, non-mandatory parking fees and parking fines, library fines, laboratory fees, post office box
rentals, and course fees. Institutional presidents are authorized to establish and adjust these fees, as
appropriate. Institutions shall be required to report to the Chancellor annually on all such fees and any
adjustments made thereto under procedures established by the Vice Chancellor for Fiscal Affairs and
Treasurer.
704.0226 CONTINUING EDUCATION FEES
Institutional presidents shall be authorized to establish fees for noncredit-hour courses and programs as
defined in Section 503 of The Policy Manual.

Administrator
704.03 TUITION AND FEE PAYMENT AND DEFERRAL

Administrator
(mandatory and elective fees)

Administrator
tuition and

Administrator
tuition and

Administrator
tuition and

Administrator
704.04

Administrator
OUT-OF-STATE TUITION
WAIVERS AND WAIVER OF MANDATORY FEES


764-:6302 704.041 OUT-OF-STATE TUITION BHFERENHAL WAIVERS
An indtituion may waive out-of-gtate tuition and assess in-dtate tuition for:

A. Academic Common Market. Students sdected to participate in a program offered
through the Academic Common Maket

Internationa students and superior out-of-state students sdected by the indtituti ond president or
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Administrator
a. Students who reside and/or study on a campus other than their "home institution" should
pay the select fees of the institution at which they are residing or studying, entitling them to
the services made available by that institution. They should not be required to pay fees at
their "home institution."
b. Students enrolled at off-campus centers should pay a select off-campus fee for services
made available at the center, if applicable. Additional campus-based fees, such as health and
athletic fees, should be optional and elective for these students.
c. Students participating in practicum experiences (e.g., student teachers) and internships
who are located over 50 miles from their home institution should not pay any select fees
other than those prescribed by their home institution as directly related to the practicum
experience. Additional campus-based fees, such as health athletic fees, should be optional
and elective for these students.

Administrator
WAIVERS

Administrator
704.041 OUT-OF-STATE TUITION

Administrator
and assess in-state tuition for:

Administrator
Academic Common Market. Students selected to participate in a program offered
through the Academic Common Market.

Administrator
International and Superior Out-of-State Students.

Administrator
International students and superior out-of-state students selected by the institutional president or


anauthorized representative,  provided that the number of suchwaiversineffect does not exceed
2 percent of the equivdent full-ime students enrolled at the indtitution in the fall term
immediady  preceding the term for which the out-of-State tuition is to be waived.

Universty Sysem Employees and Dependents.  Full-time employees of the University
System, their spouses, and their dependent children;

Medicd/Dentd Students and Interns. Medical and dental residents and medical and
dental internsat the Medical College of Georgia (BR Minutes, 1986-87, p. 340);

Full-Time School Employees. Full-time employees teachers in the public schools of

Georgia or tn—the—programs of the Stete—Board Depatment of Technicad and Adult
Education, ther spouses, and ther dependent children. Teachers employed full-time
on military bases in Georgia ddl adso qudify for this waiver (BR Minutes, 1988-89,
p. 43);

Career Consular Officids. Career consular officers, their spouses, and their dependents children
who are citizens of the foreign nation whiek thet their consular office represents and who are
dationed and I|V|ng in Georglaunder orders of thelr respectlve governments ?Hs—wave%

Militay Personnd.  Military personnd, their spouses, and their dependents children
gationed in Georgia and on active duty, unless such military personnel are assigned as
sudents to System indtitutions for educationa purposes,

Research Univerdty Graduate Students. Graduate Students attending tFhe University of Georgia,
the Georgia Ingtitute of Technology, Georgia State University, and the Medical College of
Georgia whichshdl be are authorized to waive the out-of-state rer-resident tuition differatid
for alimited number of graduate students each year, withthe understanding that the number
of sudentsat each of these inditutions to whomsuchwaivers are granted shdl not exceed the
guota number  assigned below at any one point in time:

University of Georgia 80
Georgia I ngtitute of Technology 60
Georgia State Univer sity 80
Medical College of Georgia 20

Border County Residents. Residents of an out-of-state county borderi ng a Georgia county
in WhICh the reportlng |nst|tut|on '



Administrator
an authorized representative, provided that the number of such waivers in effect does not exceed
2 percent of the equivalent full-time students enrolled at the institution in the fall term
immediately preceding the term for which the out-of-state tuition is to be waived.

Administrator
University System Employees and Dependents.

Administrator
Medical/Dental Students and Interns.

Administrator
Full-Time School Employees.

Administrator
employees

Administrator
employees

Administrator
1986-

Administrator
dental

Administrator
Department

Administrator
their spouses,

Administrator
Career Consular Officials.

Administrator
their spouses,

Administrator
children

Administrator
that

Administrator
Military Personnel.

Administrator
their spouses,

Administrator
children

Administrator
which shall be

Administrator
the out-of-state

Administrator
differential

Administrator
number

Administrator
Border County Residents. Residents of an out-of-state county bordering a Georgia county
in which the reporting institution

Administrator
or a ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp-approved external center


of the Univergty System is located. -anechwho-are-enroltecHrthe thstittition:

Nationa Guard Members.  Full-time members of the Georgia Nationa Guard, their spouses,
and their dependent children. (BR Minutes, April, 1998, pp. 16-17); and

Students enrolled in Univergty System inditutions as part of Competitive Economic
Devdopment Projects.  Students who are certified by the Commissioner of the Georgia
Depatment of Industry, Tourism and Trade as being pat of a competitive economic
development project;

Students in GeorgiaBased Corporations. Students who are employees of Georgia
based corporations or organizations that have contracted with the Board of Regents
through University System indtitutions to provide out-of-tate tuition differentiad waivers,

Students in Alot Programs.  Students enrolled in specia pilot programs approved by
the Chancdlor. The Chancdlor shdl evaduate inditutiona requests for such programs
in light of good public policy and the best interests of students. If a pilot program is
successtul, the tuition program shdl be presented to the Board for consideration;

Students in ICAPP® Advantage programs. Any student participating in an ICAPP®
Advantage program; and

Direct Exchange Progran Students. Any internationd student who enrolls in a University
System inditution as a participant in a direct exchange program that provides reciproca
benefits to Univeraty System students.

704.042 WAIVER OF MANDATORY FEES

An indituion may waive mandatory fees, excluding technology fees, for:

A.
B.

Students who reside or study at another ingtitution

Sudents enrolled in  practicum experiences (eg., Sudent teachers) or internships
located at least 50 miles from the indtitution.

Students enrolled in distance learning courses or programs who are not aso enrolled
iNn on-campus courses nor resding on campus.
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National Guard Members.

Administrator
their spouses,

Administrator
and their dependent children.

Administrator
Students enrolled in University System institutions as part of Competitive Economic
Development Projects.

Administrator
the Georgia

Administrator
Department of

Administrator
L. Students in Georgia-Based Corporations. Students who are employees of Georgiabased
corporations or organizations that have contracted with the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents
through University System institutions to provide out-of-state tuition differential waivers;
M. Students in Pilot Programs. Students enrolled in special pilot programs approved by
the Chancellor. The Chancellor shall evaluate institutional requests for such programs
in light of good public policy and the best interests of students. If a pilot program is
successful, the tuition program shall be presented to the ¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp for consideration;
N. Students in ICAPP® Advantage programs. Any student participating in an ICAPP®
Advantage program; and
O. Direct Exchange Program Students. Any international student who enrolls in a University
System institution as a participant in a direct exchange program that provides reciprocal
benefits to University System students.

Administrator
704.042 WAIVER OF MANDATORY FEES

Administrator
An instituion may waive mandatory fees, excluding technology fees, for:
A. Students who reside or study at another institution
B. Students enrolled in practicum experiences (e.g., student teachers) or internships
located at least 50 miles from the institution.
C. Students enrolled in distance learning courses or programs who are not also enrolled
in on-campus courses nor residing on campus.


D. Students enrolled at  off-campus centers, except that the inditution shal be authorized
to charge select fees to these students for specia services subject to approva by the
Board of Regents.

NOTE: For the definition of resdency status, see Section 403.

2. Approval of Changesto The Policy Manual, Section 701.01 Private Donations to the
University Sysem and Its | nstitutions

Approved: The Board approved changes to Section 701.01 of The Policy Manud, effective
May 8, 2002.

Background: Beginning last year, the University System Office embarked upon an effort to update Board
policiesto diminateoutdated practi cesand practi ceswhichimposed unnecessary burdens uponingtitutions.
The Policy Manud changes proposed herein are designed to clarify current palicy, asfollows:

- Edtablishes that the Board must accept on behdf of any Universty System inditution al gifts,
requests, agreements, or declarations of trust where the initid gift or trust estate is vaued a
$100,000 or more.

- Establishes that any donetion of rea property valued at $100,000 or more to an indtitution shdl
require gpprova of the Board of Regents.

701.01 PRIVATE DONATIONSTO THE UNIVERSITY SYSTEM AND ITS
INSTITUTIONS

The Board of Regents of the Univerdty System of Georgia, recognizing that public inditutions are
dependent, inpart, on private funding (just as private indtitutions are partialy dependent onpublic funding)
encourages the indtitutions under itscontrol to seek the support of dumni, friends, corporations, and other
private individuas and organizations who might be interested incontributing to thewel fareof the indtitutions,
their sudents, and their faculties.

Fundsrai sed from private donations may be used insupport of the missonand objectives of the indtitution,
induding fundsfor student scholarships, salary supplements, construction of physical facilities, and giftsand
grants for other purposes as may be designated by the donor. However, inditutions are not authorized to
commit any sate funds for chalenge or matching grantsor giftsfor the construction of facilitiesor for other
purposes without prior gpprova of the Chancdllor.

The Board of Regents shdl not consider gifts, contributions, or income from endowments held for the
benefit of any Universty System of Georgiainditution in determining the dlocation of state funds to that
inditution.

Private donations to separately incorporated cooperative organizations established pursuant to Section
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D. Students enrolled at off-campus centers, except that the institution shall be authorized
to charge select fees to these students for special services subject to approval by the
¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents.


1905 of The Policy Manud shal not be subject to control by the Board of Regents or the college or
university administrationexcept as providedinSection1905 or by the memorandaof agreement established
between indtitutions and their cooperative organizations.

The Board of Regents must accept on behdf of any Univeraty System of Georgiaingitution €haneetor
gifts, bequests, agreements, or declarations of
trust inthose instances where the initid gft or trust estateisvaued at $100,000 or tessmore. Additiondly,
gifts of red property to any USGinditutionwheretheinitid vaue is $100,000 or more shal require prior
Board approvd. Inditutions shdl report annudly to the Chancdlor on dl gifts received through private
donations under procedures established by the Vice Chancdlor for Fiscal Affars and Treasurer. The
Chancdllor is further authorized to execute, onbehdf of the Board, those documents necessary to provide
proper fiscal management of those funds accepted under this authorizationand, except as provided in this
paragraph, to further delegate the authority to execute such documents. The Chancdlor may, at hisher
discretion, delegate the authority to execute said documents to the Treasurer or to the presidents of the
severd inditutions in the University System, provided, however, that the Chancellor is not authorized to
delegate to the presidents the authority to accept gifts of red property (BR Minutes, 1980-81, p. 241;
January 1997, p. 24).

1. Approval of Changesto The Palicy Manual, Section 702.0102 Auxiliary Enterprises

Approved: The Board approved changes to Section 702.0101 of The Policy Manud, effective
May 8, 2002, to ensure that auxiliary enterprise programs operate consstent with new accounting
requirements.

Background: Governmenta A ccounting Standards Board StatementsNos. 34 and 35 require collegesand
universtiesto use the full accrua basis of accounting. Thus, depreciation of assetsisrequired infisca year
2002. Depreciation isthe accounting process used to alocate the cost of an asset over itsuseful life. (For
example, acomputer that cost $3,000 with auseful life of three years would depreciate $1,000 per year
with aresulting reserve of $1,000 per year; thus, at the end of three years, $3,000 would be available for
replacement of the computer). Consequently, the 5% repair and replacement reserve is no longer

necessay.
702.0102 AUXILIARY ENTERPRISES

The second divison — auxiliary enterprises — shdl be placed on a self-supporting basis, and the State
will not make gppropriation to finance its operation. Funds collected from these enterprises will be used
to provide the best possble services that can be provided for the amount charged without subsidy or
support from the funds of the indtitutions for maintenance and utility services. Accounting records for
auxiliary enterprises will be maintained onthe full accrua basis of accounting, therefore, funded depreciation
will be required for dl auxiliary enterprise service equipment, buildings, infrastructure and facilities, and
other improvements. The reserve for depreciation will be used for repair and replacement of auxiliary
assets accordl ng to gudelmes prowded in the Business Procedur% Manud Pfeﬁts—madetfem—theee



Administrator
¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp of Regents must accept on behalf of any University System of Georgia institution

Administrator
more.

Administrator
Additionally,
gifts of real property to any USG institution where the initial value is $100,000 or more shall require prior
¾º²Â×ãÇòapp,Âò×ãÇò¾º²Êapp approval. Institutions shall report annually to the Chancellor on all gifts received through private
donations under procedures established by the Vice Chancellor for Fiscal Affairs and Treasurer.

Administrator
Accounting records for
auxiliary enterprises will be maintained on the full accrual basis of accounting, therefore, funded depreciation
will be required for all auxiliary enterprise service equipment, buildings, infrastructure and facilities, and
other improvements. The reserve for depreciation will be used for repair and replacement of auxiliary
assets according to guidelines provided in the Business Procedures Manual.


391—1984—85—p—3—7‘5% Thefundsoollected WI|| be left th the inditutions. al"d—aﬁ-ﬂ‘ﬁﬁtlﬂﬁﬁ'vwﬂ—be

Intercollegiate athletics shdl be classfied as an auxiliary enterprise for financid reporting; however, the
prowson of this pollcy prohi bltlng support from the funds of the ingtitutions for mantenance and utility

not apply. Addltlondly funds from mtercolleglate athletlcs shdl not be oommlngled with other auxiliary
enterprise funds.

1. Acceptance of Giftsfor the Georgia |l nstitute of Technology

Approved: TheBoard accepted on behaf of the Georgialngtitute of Technology (“GIT”) gifts-in-kind from
the following corporation:

Company Vdue Items Department
Intel Corporation $130,482 Various Computer Schoal of Electricd &
Equipment Computer Engineering

Background: Board palicy requiresthat any gift to aUniversty System of Georgiainditution with aninitia
vaue greater than $100,000 must be accepted by the Board of Regents. The equipment will be used in
GIT’s Internet teeching lab. GIT has advised that there are no materia costs associated with the
acceptance of this gift.

COMMITTEE ON REAL ESTATE AND FACILITIES

The Committee on Real Estate and Fadilities met on Tuesday, May 7, 2002, a approximately
2:20 p.m. inthe Board Room. Committee membersin attendance were Chair George M. D. (John) Hunt
[11, Vice Chair Joel O. Wooten, Jr., and Regents Connie Cater, J. Timothy Shelnut, Glenn S. White, and
JamesD. Yancey. Board Chair Hilton H. Howell, Jr. was dso inattendance. Chair Hunt reported to the
Board on Wednesday that the Committee had reviewed 13 items, 9 of which required action. Oneitem
was withdrawn prior to the meeting. With motion properly made, seconded, and unanimously adopted,
the Board approved and authorized the following:

1. Information Item: Master Plan, M edical College of Georgia

The Medica Callege of Georgia physical master plan was presented by President Danid W. Rahnand the
consulting firm of Cooper Carry, Inc. This item was presented to the Committee on Red Estate and
Facilities as a Committee of the Whole. (See pages 1310 14.)

2. Executive Session, Augusta State Univer sity and M edical College of Georgia
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At approximately 2:15 p.m. on Tuesday, May 7, 2002, Chair Howell called for an Executive Sesson for
the purpose of discussing the acquisitionof property. With motion properly made and varioudy seconded,
the Regents who were present voted unanimoudy to go into Executive Session. Those Regents were as
follows Chair George M. D. (John) Hunt 111, Vice Char Joel O. Wooten, Jr., and Regents Connie Cater,
Michael J. Cales, J. Timothy Shelnut, Glenn S. White, and James D. Yancey. Also in attendance were
Chancdlor ThomasC. Meredith; the Secretary to the Board, Gall S. Weber; the Senior Vice Chancdllor
for Externa Affairs and Facilities, Thomas E. Danid; the Interim Vice Chancdlor for Facilities, George
Wingblade, the Assgtant Vice Chancdlor for Facilities (Desgn and Congtruction), Linda Danids; the
Assgant Vice Chancdlor for Facilities (Real Properties), Peter J. Hickey; the Assgtant Vice Chancellor
for Legd Affars (Contracts), Robyn Crittendon; President Danid W. Rahn, Medical College of Georgig;
Presdent WilliamBloodworth, Jr., Augusta State University; and John Andersonof AndersonDesign. In
accordance with H.B. 278, Section 3 (amending O.C.G.A. 8 50-14-4), an affidavit regarding this
Executive Session is on file with the Chancellor’s Office. At approximately 2:50 p.m., Chair Hunt
reconvened the Committee mesting in its regular session and announced that no actions were taken in
Executive Sesson.

3. Facility Naming, Valdosta State Univer sity

Approved: The Board approved the naming of the north campus at Vadosta State University (“VSU”)
to the “Reaand Lillian Stede Business Center North Campus’ of VSU.

Undergtandings: The Stedles were long-time contributors to V SU.

Rea Stedle was one of theorigina founders of First State Bank, whichbecame part of the holding company
of Synovus Financid Corp. During his tenure with the bank, he served as Chairman and Chief Executive
Officer. He began his career at the bank in 1954 and retired in 1982. Mrs. Stedlewasthe former Lillian
Skinner of Vadosta.

Mr. Steele wasa mgjor supporter of VSU’sfirst capita campaignin1986. Hewasactivein busnessand
community affairs, indudingthe Chamber of Commerce, Georgia Christian School, Boys Club of Vadosta,
and the Soup Kitchen. He attended the University of Florida and graduated from Bob Jones University
and Rutgers School of Banking.

The estate of Mrs. Stedle, estimated at $10.5 million, is gifted to VSU and will be utilized to endow
scholarshipsinthe College of Businessand for two matching distinguished chairsinthe College of Business.

4. Demalition of Building Number 82, Joseph B. Whitehead I nfirmary, Geor gia | nstitute of
Technology

Approved: TheBoard declared Building Number 82, the Joseph B. Whitehead Infirmary Building, located
on the campus of Georgia Institute of Technology (“GIT”), Atlanta, Georgia, to be no longer
advantageoudy useful to GIT or other units of the Univeraty System of Georgia and authorized the
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demalition and removad of this building.

The Board requested that the Governor issue an Executive Order authorizing the demolition and remova
of thisbuilding from the campus of GIT.

The demoalition of this building is subject to satisfactory completion of environmenta review.

Undergandings: I1n January 2001, the Board authorized construction of a student hedlth center. At that
time, the Board was informed of the intent to demoalish the exiging student hedth center. Thisrequest is
for the demolition.

The Joseph B. Whitehead Infirmary is atwo-story, 21,000 gross-square-foot brick and stucco building
with dab on-grade foundation and a built-up roof.

A Georgia Environmenta Policy Act evduation and Environmental Report have been prepared for this
proposed demoalition. These reportsindicate that any potentia adverseimpactsto historical resourcesthat
may be caused by the demalition of this fadility will be adequately mitigated. The reports are currently
being reviewed by the Department of Natura Resources, Historic Preservation Division.

The demdalition is in accordance with the Georgia Ingtitute of Technology Master Plan.

5. Demoalition of Building Number 21, 190 Bobby Dodd Way, Georgia Institute of
Technology

Approved: The Board declared Building Number 21, 190 Bobby Dodd Way, located on the campus of
Georgia Indtitute of Technology (“GIT”), Atlanta, Georgia, to beno longer advantageoudy useful to GIT
or other units of the University System of Georgia and authorized the demolition and remova of this
building.

The Board requested that the Governor issue an Executive Order authorizing the demolition and remova
of this building from the campus of GIT.

The demoalition of this building is subject to stisfactory completion of environmenta review.

Undergandings: Thebuilding at 190 Bobby Dodd Way isatwo-story, 12,300 gross-square-foot concrete
frame structure with a concrete and stucco finish exterior.

The Renovation and Expansion of Bobby Dodd Stadium/Grant Field, a project authorized by the Board
in May 2001, proposes an expanded stadium and plaza in the location of the 190 Bobby Dodd Way
building. Thisexpanded plazawill enhance the athletic program by providing better stadium entrance and
egress for students, faculty, Saff, and the generd public.

The building currently houses the Grants & Contracts Accounting, Indirect Cost Recovery, and Risk
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Management user groups. These user groupswill be rel ocated to two other buildings on campus: the 711
Marietta Street building and the 505 Tenth Street building.

A Georgia Environmenta Policy Act evauation and Environmental Report have been prepared for this
proposed project. These reportsindicate that any potential adverse impacts to historical resources that
may be caused by the demalition of this facility will be adequately mitigated. The reports are currently
being reviewed by the Department of Natural Resources, Historic Preservation Divison.

6. Ground L easeand Rental Agreement for East Campus DiningHall, Univer sity of Geor gia

Approved: The Board declared approximately 6.4722 acres of land on the campus of the Universty of
Georgia (“UGA”), Athens, Georgia, no longer advantageoudly useful to UGA or other units of the
University System of Georgia but only to the extent and for the purpose of dlowing thistract of land to be
leased to UGAREF East Campus Housing, LLC (the“LLC") for the purpose of congtructing and owning
a69,270-gross-square-foot dining hall for UGA.

The Board authorized the execution of alease agreement between the Board of Regents, Lessor, and the
LLC, Lessee, for goproximately 6.4722 acres of land onthe campus of UGA for aperiod of 33 yearswith
one option to renew for aperiod up to five years for the purpose of congtructing and owning a 69,270-
gross-square-foot dining hal for UGA.

The Board a so authorized the execution of arental agreement betweenthe LL C, Landlord, and the Board
of Regents, Tenant, for goproximatdy 69,270 gross square feet for the period commencing onthe first day
of the first month after the LLC obtains a certificate of occupancy for the improvements and ending June
30, 2004, at amonthly rental of $108,333.33 ($1,300,000 per year/$18.77 per squarefoot per year) with
options to renew on a year-to-year basis for 29 consecutive one-year periods at the same rent rate.

The terms of the above-referenced lease and rental agreements are subject to review and legd approval
of the Office of the Attorney Generdl.

Undergtandings: 1n October 2001 and March 2002, the Board authorized and amended ground leasesfor
housng and aparking deck on East Campus. The potentid for astudent dining facility was contemplated;
however, planning for the facility was incomplete. This facility will include a dining hdl, commissary,
bookstore, and parking services headquarters. These servicefacilitiesare not currently availablewithinthe
East Campus devel opment.

Congtruction of the dining hdl isin accordance with the Univergity of Georgia Campus Master Plan. At
the end of the terms of the ground lease, the land, al improvements, and any accumulated capital reserves
will become the property of the Board of Regents.

Operating costs for the rentd agreement, induding utilities, insurance, maintenance, repairs, janitorid
services, and pest control, are estimated to be $344,200 per year.
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Renta and operating expenses will be paid from UGA auxiliary funds.

7. Rental Agreement, East Campus Parking Deck, Univer sity of Georgia

Approved: The Board authorized the execution of a rental agreement between UGAREF East Campus
Housng, LLC (the“LLC"), Landlord, and the Board of Regents, Tenant, for an approximately 850-car
parking deck and 400 surface parking spaces for the period commencing onthe first day of the firs month
after the LLC obtains a certificate of occupancy for the improvements and ending July 31, 2003, a a
monthly rental of $64,583.33 ($775,000 per year) with options to renew on a year-to-year basis for 29
consecutive one-year periods a the same rent rate.

The terms of the above-referenced rental agreement are subject to review and legal approval of the Office
of the Attorney Generdl.

Undergtandings: In October 2001 and March 2002, the Board authorized and amended a ground lease
for a parking deck onEast Campus. The Board wasinformed that arental agreement would be presented
for congderation when construction of the parking deck is complete.

Operating costsfor the rental agreement, induding utilitiesand insurance, are estimated to be $52,000 per
year.

Rentad and operating expenses will be paid from UGA auxiliary funds.

8. Rental Agreement, Studies Abroad Program, Costa Rica, Univer sity of Georgia

Approved: The Board authorized the executionof arenta agreement between La Dominga de San Luis,
S.A., anonprdfit afiliate of the Universty of Georgia Foundation, Inc. (the “Foundation”), Landlord, and
the Board of Regents, Tenant, for gpproximately 169 acres of land with building structuresin Costa Rica
for aperiod commencing on the first day of the first monthafter the Foundation closes onthe property and
ending June 30, 2003, at amonthly rental of $7,083.33 ($85,000 per caendar year) withoptions to renew
onayear-to-year bass for 19 consecutive one-year periods withrent increasing 3% each year for the use
and benefit of the University of Georgia (“UGA™).

Modified: The rentd rate was revised prior to the Board meeting.

The terms of this agreement are subject to review and legd approval of the Office of the Attorney Generd.
Understandings: UGA’ sEcology and Environmental Study program hasutilized thisproperty for classroom
and residential space aswell as outdoor research. The property has previoudy been leased by students

and faculty; however, it is shared with other universities and tourists and is not available year-round to
UGA.
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The land provides one of the few naturd rain forests and ecosystems available for research. The buildings
indudeadining hdl, four rooms with30 bunks, a classroom, and a laboratory. There are also two rooms
with 8 bungaow beds, alodge with 12 rooms, a horse stable, and housing for employees.

Operating costs, induding utilities janitorid services, rubbish removal, pest control, and maintenance, are
estimated to cost $82,976 annualy.

Renta and operating expenses will be paid from UGA’s Costa Rica Ecology and Environmenta Study
program fees.

9. Rental Agreement, Studies Abroad Program, Cortona, Italy. University of Georgia

Approved: The Board authorized the execution of a rental agreement between the UGA Red Edtate
Foundation, Inc. (“UGAREF"), Landlord, and the Board of Regents, Tenant, for approximately 30,000
rentable square feet in Cortona, Itay, for a period commencing on the firg day of the firsd month after
UGAREF closes on the purchase of the improvements and ending June 30, 2003, at a monthly rental of
$10,833.33 ($130,000 per caendar year/$4.33 per square foot) for the first year. For thefirst option
period, the monthly rental jumpsto $18,333.33 ($220,000 per caendar year/ $7.33 per square foot) with
options to renew onayear-to-year bass for 29 consecutive one-year periodswithrent increesing 3% each
year for the use and benefit of the University of Georgia (“UGA”).

Modified: The rentd rate was revised prior to the Board meeting.

The terms of this agreement are subject to review and lega approval of the Office of the Attorney Generd.
Undergandings: UGA'’s Cortona, Italy, studies abroad program has utilized portions of this space for
sudio, classroom, and residential accommodations under a lease from the Itdian government. The

government is selling the property, and it would not be available to UGA following the sde.

UGAREF is preparing to purchase the property and make necessary repairs and renovations. UGAREF
plans to rent the space back to UGA for its continued use.

If UGAREF is not the highest bidder for the property, this lease request will be rescinded.

Operating costs, induding utilities janitorid services, rubbish remova, pest control, and maintenance, are
estimated to cost $71,600 per yesr.

Rental and operating expenses will be paid from UGA’ s Cortona program fees.

10. Authorization of Project, “Dan Magill Tennis Complex,” University of Geor gia
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Approved: The Board authorized Project No. BR-10-0204, “Dan Magill Tennis Complex,” Universty
of Georgia (“UGA"), with a total project budget of approximately $7.3 million from the UGA Athletic
Asociation (the “AA”).

TheBoarddeclaredthe AA’ slocker room/V 1P seats structure at the tennis complex | ocated on the campus
of UGA, Athens, Georgia, to be no longer advantageoudy useful to UGA or other units of the University
System of Georgia and authorized the demalition of the structure.

The Board requested that the Governor issue an Executive Order authorizing the demolition and removal
of the existing AA locker room/VIP seats structure at the tennis complex from the campus of UGA.

The Board authorized an amendment to the lease agreement betweenthe Board of Regents, Lessor, and
the AA, Lesseg, to include the new facilities upon completion of congruction.

Understandings: The project involves the construction of approximately 20,000 gross square feet of
program area. The project will provide men's and women’s tennis archival display, locker rooms, a
lounge, public restrooms, storage, tiered VIP sedts, offices, and improved access to the indoor tennis
venue.

The development of the Dan Magill Tennis Complex with new men’s and women's tennis clubhouses
flanking the maintennis courtswill form amore cohesive fecility. This development of the athletic precinct
to achieve amore optima student environment is congstent withthe University of Georgia Campus Master
Han.

11. Approval of Major Repair and Renovation Funds

Approved: TheBoard authorized ditribution of mgor repair and renovation (“MRR”) fundsin accordance
with gaff recommendations.

Understandings: The percentage of the state’' s budget appropriationfor the Universty System of Georgia
has declined thisyear. MRR funds suffered a $12.2 million, or 22%, cut for fiscal year 2002 and a $23
million, or 43%, cut for fisca year 2003. The $31,075,000 MRR bond funds received in the fiscd year
2002 amended budget are anticipated to be available sometime in late July or early August. Indtitutions
that lost unencumbered fundslast year will have those fundsreingtated as part of their target dlocation this
year. The remaning funds will be distributed to dl ingtitutions based on the merit of projects requested.

Proposed projects from each campus were reviewed by the Board of Regents facilities saff for priority,
qudity, and cost. Recommendations generdly followed campus priorities, dthough al were required to
meet the test of qudity and cost. Guidelines were used to screen campus requested projects for MRR
funding.
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MRR funds are not used for new congtruction or land acquisition. Only when there are bonafide critica
conditionsinan auxiliary fadlity, suchasadormitoryor dining hall, and the campus sown auxiliary reserves
will not cover the need are auxiliary projects recommended for MRR funding.

Campuses are expected to perform adequate annud maintenance and operations; MRR is intended to
cover nonroutine larger expenditure items. MRR is intended to be used for building system and building
integrity purposes before other uses, for example, roofs and HVAC systems take priority over sdewalks
and driveways. MRR should be focused on critical building systems and utility infrastructure to reduce
building outages due to failed centrd systems.

12. Rental of Spacein Athens, Gainesville College

This item was withdrawn from the agenda.

13. Information Item: Armsrong Atlantic State Univer sity Housing

Armstrong Atlantic State University ("AASU") firg presented itshousing planto the Board inMarch 1998.

At this meseting, President Thomas Z. Jones presented an update to the AASU housing plan. The update
included amodification to the targeted student populations to aso include students in the economics and
teacher education programs. Additiondly, the percentage targets wererevised to reach 15% of the tota
student population.

AASU is preparing a proposa for the Board to consider its the June 2002 meeting to add a Phase 11 to
the student housing approved by the Board in March2001. The proposd will amend the existing ground
lease for an additiona 6.9 acres to provide an additiona 292 student beds.

14. nformation Item: Master Plan, Darton College

Darton College and the Office of Fadilitiesproposed a physica master plan for the future development of
the inditution. President Peter J. Sireno and the consultant, Mr. David Harper, President of the
architecturd/planning firm of Harper Partners, Inc., presented the planto the Committee. The consultants
reviewed the college's enrallment targets, misson statement, strategic plan, academic and support
programs, and other variables. They met withthe adminigration, faculty, and studentsto receive input and
then presented options for facilities, parking/traffic patterns, future growth, pedestrian circul ation patterns,
and campus greenspace. Based upon the consultants' findings, Darton College s master plan includesthe
following:

Replace the sudent services building, a building that isbeyond cost-effective repair, and open
up the centra portion of campus to create a“sense of place’ for the centra academic core,
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Identified building locationsites, current building conditions, need for additiond classroomand
faculty office space, and the need to renovate aging fadilitiesto meet growing academic needs
and community outreach activities.

Expand the vehicular loop to promote better traffic circulationand minmize pedestrian cross-
over with vehicular traffic. Establish afocd entry to campus.

Preserve and continue use of green space and wetlands area for educational purposes.
Establish campus zones for gppropriate recregtion facilities.

MMITTEE ON EDUCATION, RESEARCH, AND EXTENSION

The Committee on Education, Research, and Extension met on Tuesday, May 7, 2002, at approximately
2:30 p.m. in room 6041, the Training Room. Committee members in atendance were Chair Allene H.
Magill, Vice Chair Martin W. NeSmith, and RegentsHughA. Carter, Jr., WilliamH. Cleveland, Joe Frank
Harris, Elridge W. McMillan, and Wanda Y ancey Rodwell. Vice Chair NeSmith reported to the Board
that the Committee had reviewed 14 items, 12 of which required action. Additiondly, 200 regular faculty
gppointmentswere reviewed and recommendedfor gpproval. With motion properly made, seconded, and
unanimoudy adopted, the Board gpproved and authorized the following:

1. Egablishment of the Bachelor of Science in Environmental Science, Geor gia College
& State University

Approved: The Board approved the request of President Rosemary DePaolo that Georgia College &
State University (“GCSU”) be authorized to establish the Bachelor of Science in Environmenta Science,
effective May 8, 2002.

Abdtract: The program is designed to provide students with an interdepartmental baccalaureate degree
with a mgor in Environmental Science. As a discipline, environmental science is concerned with the
maintenance of the hedth and well-being of societies, the sustainability of resource use, and endangerment
and extinction of species and naturd systems. The program, with its emphad's on the natura sciences,
integrates exigting resources of the Departments of Biologicad and Environmenta Sciences, Chemigiry and
Physics, Economics/Financeand Marketing; English, Speech, and Journdism; Government and Sociology;
and Hedlth, Physical Education, and Recrestion.

Need: According to the Georgia Department of Natural Resources Environmental Protection Divison's
2001 assessment of Georgia s environment, public and private awareness and concern have led to the
demand for individuals with backgrounds in the environmenta sciences. Positions are avalable in both
private and public sectors with the latter ranging from municipd to federa agencies. A sample of career
opportunities for graduates with this degree includes environmental scientist, environmenta site assessor,
research assstant, and environmenta field technician.
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Objectives: Theprogramisdesigned to produce graduates with the capability of understanding the causes
and consequences of ecological phenomena with an emphasis on fresh-water organisms and their
environments. The program will dso offer sudents the basis for further graduate study invarious areas of
environmentd science. The program of study is constructed such that students will have the scientific,
economic, socid, politicd, ethica, and technica knowledge required of environmenta scientists.

Curriculum: The 120-semester-hour curriculum will emphasize fresh-water environmentsand will indlude
courses in geomorphology, urban and regiona planning, and environmentd toxicology.

Projected Enrollment: The inditution anticipates new enrollments of 18, 25, and 36 studentsduring the
fird three years of the program. An enrollment of 55 studentsis anticipated by end of the fifth year.

Funding: Theinditution will redirect resources to establish and implement the program. The inditution
anticipates that tuition revenues from increased enrollments will aso support the program.

Assessment: The Office of Academics and Fisca Affairs will work with the ingtitution to measure the
success and continued effectiveness of the program.  The program will be reviewed in concert with the
indtitution’ s programmatic schedule of comprehensive program reviews.

2. Establishment of the Associate of Sciencein Dietetic Technician, Darton College

Approved: The Board approved the request of President Peter J. Sreno that Darton College (“DC”) be
authorized to establish the Associate of Science in Dietetic Technician, effective May 8, 2002.

Abdtract: DC proposed the establishment of an Associate of Science in Dietetic Technician to meet a
societa need in Southwest Georgia. The program will provide a formal educationd setting for those
demanding opportunitiesinthis alied hedthfied. According to the Bureau of Labor Statistics, dlied health
jobsin Georgia are expected to increase by over 131,000 by 2006, a45% increase. Most of these jobs
require postsecondary education completion. Demographic trends confirm an increased life expectancy
and a burgeoning elderly population. These two factors alone contribute to changing disease patterns in
the United States. The incidence of medical conditions, such as heart attack, hypertension, diabetes
mdlitus obesity, and manutrition in the elderly isrigng. In other age groups, nutrition-related health
problems can be addressed by dietetic technicians.

Need: The movement of many expensive trestment modadities from in-patient areas to out-patient and
home-care settings presents an added demand for the associate' s expertise. According to Planning for
Tomorrow, the Georgia Department of Labor’sindustry and occupationa outlook, the State’ s need for
dietetic techniciansis predi cted to increase by 26% with680 new jobs by 2006. Dietetic technicianswork
in a variety of environments, induding hospitals, nurang homes, schools, daycare centers, public hedth
agencies, weight management clinics, and food companies.
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Objectives: The dietetics program prepares studentsto become dietitians who are qudified professonds
and expertsin food, nutrition, food production systems, and food safety.

Curriculum: The 69-semester-hour program is designed to meet the standards of the Commission on
Accreditationfor Dietetic Educationof the American Dietetic Association. The program of study requires
that students complete practicumsin clinica nutrition, consumer nutrition, or food service management.

Projected Enrollment: The ingtitution anticipates new enrollments of 16, 21, and 27 during the first three
years of the program. All projected enrollments will be new to the inditution.

Funding: The ingdtitution has redirected resources to establish the program and has been approved for a
Title 111 grant under the Strengthening Indtitutions Program.  The program will be housed in the exiding
Nursng and Allied Hedth Division.

Assessment: The Office of Academics and Fisca Affairs will work with the ingtitution to measure the
success and continued effectiveness of the program. The program will be reviewed in concert with the
inditution’ s programmatic schedule of comprehensive program reviews.

3. Establishment of the Associate of Arts and Associate of Science Core Curriculum in
Athens, Gainesville College

Approved: The Board of Regents approved the request of President Martha T. Neshitt that Gainesville
Callege (“GVC’) be authorizedto establishthe Associateof Artsand A ssociate of Science core curriculum
in Athens, effective May 8, 2002.

Abdtract: With the successful outcome of the academic year 2001-2002 pilot core curriculum program in
Athens, GV C requests permissonto provide the entire corefor sudentswho want to obtain an Associate
of Artsor Associate of Science degree. Prior to GV C sdecisionto offer classesin Athens, dtizensinthis
regionhad accessto only two public inditutions of higher education, the University of Georgiaand Athens
Technicd College. Piedmont College, Truett-McConnell College and Brenau University, dl private
inditutions, also have campuses in Athens.  The private inditutions serve different populations.  Truett-
McConndl Coallege offers freshman and sophomore-level courses in the day and evening. Piedmont
College offers only upper-divison and graduate course work in the evening. Brenau Univergity offers
upper-divison courses in business and its evening Master of Business Administration degree.

In an effort to more conveniently meet the needs of area ditizens desiring an affordable lower-division
education, GV C decided to offer coursesin Athens beginning withapilot programduring fal 2001. During
academic year 2001-2002, 218 students enrolled in the fal term and 304 students enrolled in the spring
term. Anticipated enrollment for fall 2002 is 420 to 480 sudents.  The basic curriculum provided at the
Athens ste is equivaent to the curriculum approved onthe main campus. Beginning fal 2002, GVC plans
to expand its course offerings toinclude Area F of the core for students pursuing degrees with upper-level
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course work in business, education, English, history, politica science, psychology, sociology, and generd
sudies. Additiona Area Fs will be considered based on student demand, student population, and the
availahility of physicd facilities and indructiona and support personnel.

GV C hascontacted and will cooperate with the Southern A ssociationof Collegesand Schools (“SACS’)

to obtain approval to offer associate degrees in Athens. In August 2001, GV C informed SACS that it

would be offering courses at an off-campus steinAthensand requested approval for a subgstantive change.

Aspart of the SACS review that was conducted January 29 to 31, 2002, a SACSteamreviewed the pilot
program in Athens. The review found that “Gainesville College has carefully planned and implemented a
programat the Athens center to ensure congistency of academic program delivery and to provide services
in Athens equa to those enjoyed by students on the Gainesville campus.” Contingent upon Board
gpprova, Ganesville College will request approval for a substantive change from SACS to expand course
offerings and thereby alow students to earnthe Associate of Artsand Associate of Science degreesat the
Athenslocation.

4. Adminigtrative and Academic Appointments and Personnd Actions, Various System
| ngtitutions

Approved: The adminigtrative and academic gppointments were reviewed by the Chair of the Committee
on Education, Research, and Extensonand approved by the Board. Thefull list of gpproved gppointments
ison file with the Office of Faculty Affarsin the Office of Academics and Fiscd Affars.

5. Establishment of the Albert Berry Saye Professor ship of American Government and
Constitutional Law, University of Georqgia

Approved: TheBoard approved therequest of President Michad F. Adamsthat the University of Georgia
(“UGA") be authorized to establish the Albert Berry Saye Professorship of American Government and
Condtitutional Law, effective May 8, 2002.

Abdtract: The Albert Berry Saye Professorship of American Government and Condtitutiona Law was
established to perpetuate the name of Albert Berry Saye with agift in trust to the Universty of Georgia
Foundation, Inc. Thefund is supported by an endowment of more than $250,000. The fund was created
for the purpose of establishing an endowed professorship to advance the sudy of American government
and condtitutiond law. The gppointee will have an outstanding nationd reputation and hold the title of full
professor. Inaddition, the gppointeewill be engaged inteaching, research, public service, or acombination
of such duties consistent with the purpose of the professorship.

Biographical Sketch: Dr. Albert Berry Saye, one of the ingtitution’s most distinguished and honored
faculty, began his career at UGA in 1939, when he was gppointed Ingtructor in History. He was named
Assstant Professor of Political Science in 1940, was promoted to the position of Professor in 1948, was




designated Alumni Foundation Distinguished Professor in 1956, and in 1975 became the firs Richard B.
Russdl| Professor of Politica Science, aposition he held at the time of his retirement in 1979.

Dr. Saye was a pralific writer of articles on such topics as the county unit system, avil rights, voter
regigtration, regpportionment, and federd intervention in state government matters. He wasthe author of
numerous articles and books including: Principles of American Government, Tenth Edition (1986),
Handbook on the Constitutions of the United States and Georgia, Twdfth Edition (1984), A
Constitutional History of Georgia, Second Edition (1970), New Viewpoints in Georgia History
(1943), History of Georgia (1954), Georgia Government and History (1957), Constitutional Law
(1965), and American Constitutional Law (1975). Hewaswidely known asaleading authority on state
and federa condtitutiona law. When the state Congtitution wasrewrittenin 1976 and revised in 1978, sate
leaders consulted Dr. Saye for his expert guidance. Dr. Saye waswell known for hisinterest in students,
frequently keeping files on tharr academic progress for years after they graduated. He was an active
member of Phi Beta Kappaand was faculty advisor to the Demosthenian Society, where he assisted many
gudents in advancing their forengc kills.

6. Egablishment of the Orkin/Georgia Resear ch Alliance Eminent Scholar in Emerging
Diseases and Cellular Biology., University of Georgia

Approved: TheBoard approved therequest of President Michad F. Adamsthat the University of Georgia
(*“UGA”) be authorized to establish the Orkin/Georgia Research Alliance (“GRA”) Eminent Scholar in
Emerging Diseases and Cdlular Biology, effective May 8, 2002.

Abdtract: UGA requests agpprova to establish the Orkin/Georgia Research Alliance Eminent Scholar in
Emerging Diseases and Cdllular Biology in the Franklin College of Arts& Sciences. Thispogtionisbeing
devel oped through cooperative arrangements between UGA and the GRA.

The GRA designated haf of the endowment fund for the professorship,$750,000, whichwas matched by
agenerous gift of $750,000 from Sanford and Barbara Orkin of Atlanta to help establish a new faculty
position for an expert on some of the world's most deadly paragtic diseases. The gift will be applied
toward this new GRA eminent scholar position in UGA'’s Center for Tropicd and Emerging Globd
Diseases (the “ Center”). Scientists in the Center study parasites and vectors that cause diseases such as
mdariaand Africandegping sickness. Mr. and Mrs. Orkin attended UGA inthe 1950sand livein Atlanta,
where Orkin is active in business and civic afairs.

The position will enhance the recruitment of acommanding scholar in the area of emerging diseases who
will provide additiona scientific leadership to UGA’s developing program in thisarea. The professond
qudifications desired include an earned doctorate or comparable degree, an internationaly recognized
research program in an gppropriate area, and a successful record of accomplishment and distinction with
demondtrated leadership abilities. The Center is a vital part of UGA’s biomedica and hedlth science
initiative, and the eminent scholar will srengthen this new initiative,
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A joint enterprise between the College of Arts and Sciences and the College of Veterinary Medicine, the
interdisciplinary Center was established to support and promote the devel opment of research, service, and
educational programs related to tropical and emerging diseases. Theresearch focus of the Center includes
the immunology, cdll biology, biochemistry and molecular biology of protozoan and metazoan parasites,
and the biology of vectors of infectious agents. The eminent scholar position will further srengthen the
Center and will foster an expanded interaction of the Colleges of Arts and Sciences and Veterinary
Medicine. The eminent scholar will have a faculty home in the Department of Cdlular Biology and will
provide senior scientific leadership for the department.

7. Egablishment of the William and Pamela Prokasy Professorship in the Arts, Univer sity
of Georgia

Approved: TheBoard approved therequest of President Michad F. Adamsthat the University of Georgia
(“UGA") be authorized to establish the William and Pamela Prokasy Professorship in the Arts, effective
May 8, 2002.

Abdtract: The William and Pamea Prokasy Professorship inthe Artsis named for William Prokasy, who
served with distinction as Vice President for Academic Affairs at UGA from 1988 to 1998, and hiswife,
Pamela. Both have been strong advocates and patrons of the arts. The professorship is fully endowed
fromgiftsmadeintheir honor by friendsand colleaguesat UGA and in the community, withapproximately
$260,000 currently in trust with the University of Georgia Foundation, Inc. The endowment was created
for the purpose of supplementing the regular sdary of an outstanding professor in the fine arts. This
professorship recognizes an outstanding faculty member in the fine arts and will bring support for use in
teaching and creative work and/or research. Such individua s should be outstanding artistsand/or scholars
and teacherswhoseingructiona and creetive and/or scholarly work has had a Sgnificant impact at UGA
as wdl as nationdly and internationdly. The recipient of the professorship will hold the pogition until his
or her retirement.

Biographical Sketch: Dr. Prokasy taught psychology at Pennsylvania State University, then joined the
Universty of Utah, where he was Chair of the Psychology Department, Dean of the College of Socia and
Behaviorad Science, and Acting Dean of the Graduate School. Hewas Dean of Liberd Artsand Sciences
a the Univeraty of Illinois for eight years before coming to UGA. During Dr. Prokasy’stenure at UGA,
student admissions scores rose, severd nationdly prominent scholars were recruited, and the university
began to appear in U.S. rankings asone of the country’s best educationa values. He actively supported
asharp expansioninthe use of computers, audio-visua aids, video, and other technology inthe classroom.
Dr. Prokasy dso helped create and enhance awards programs for outstanding teaching and played akey
role in creating UGA’ sfirst long-range strategic plan.

8. Establishment of the Albert W. Jowdy Professorship in Pharmacy Care, Univer sity of
Georgia

Approved: TheBoard approved therequest of Presdent Michadl F. Adamsthat the University of Georgia
(“UGA") be authorized to establishthe Albert W. Jowdy Professorship in Pharmacy Care, effective May
8, 2002.
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Abstract: At the request of Albert W. Jowdy, the College of Pharmacy transferred $300,000 from the
Albert W. Jowdy Scholarship Fund to create a trust agreement for the establishment of the Albert W.
Jowdy Professorship in Pharmacy Care. This professorship will be established to recognize a faculty
member who has demonstrated a genuine interest for students, has an outstanding teaching record, and has
a diginguished scholarship and/or service record. The gppointee will have an outstanding nationd
reputation, will have reached the highest rank inhisher appointed faculty rank, and will hold the title of full
professor. Inaddition, the appointeewill have demongtrated scholarly achievementsin pharmacy careand
evidenced acommitment to develop the stimulation of student curiosity, cregtivity, and critical thinking in
one of the fields of pharmacy care. The professor will be engaged inteaching, research, public service, or
acombination of such duties consstent with the purpose of the professorship.

Biographical Sketch: Dr. Albert W. Jowdy began his career onthe faculty of UGA in1966. In 1968, he
became Head of the Department of Pharmacy Care Adminisgtration and Director of Pharmaceutica
Services. During histenure, 12 College of Pharmacy graduating classesinvited Dr. Jowdy to spesk &t their
commencement exercises. Following his retirement in 1985, Dr. Jowdy returned to the College of
Pharmacy as Development Coordinator and established the annua Albert W. Jowdy Golf Classic.
Proceeds from the annud Albert W. Jowdy Golf Classc benefit the Albert W. Jowdy Scholarship,
established by UGA in 1998 in his honor.

Dr. Jowdy’s achievements, both as a sudent advocate and as a researcher in pharmacy care
adminigtration, are nationdly recognized. Dr. Jowdy was elected Fellow of the Academy of
Pharmaceutica Sciences in 1975 and served as Chairman of the Academy’s Economic, Socid and
Adminidrative Sciences Section. He was aso Chairman of the Teachers Seminar and the Council of
Faculties of the American Association of Colleges of Pharmacy. In 1980, he received the Universty of
Georgia Public Service Award. In 1994, Dr. Jowdy received the Alumni Society Faculty Service Award
and the Carlton Henderson Award from Mercer Universty for outstanding personal and professiona
contributions to the practice of pharmacy in Georgia

9. Egablishment of the Eminent Scholar Chair in Genomic M edicine, M edical College of
Georgia

Approved: The Board approved the request of Presdent Daniel W. Rahn that the Medica College of
Georgia (“MCG”) be authorized to establish the Eminent Scholar Chair in Genomic Medicine, effective
May 8, 2002.

Abstract: MCG requested approva to establish the Eminent Scholar Chair in Genomic Medicine within
the School of Medicine. Genomic medicine is the study of how biomedical science utilizes genetic code
informationto €l ucidate norma gene functionand to determine how changesin gene structure cauise human
disease. TheMedical Coallege of GeorgiaFoundation, Inc. (the“ Foundation™) has on deposit $1,500,000
in anendowment for thischair. Thefunding for thischair comesfrom acombination of sources, asfollows
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1) $750,000 in contributions provided by the Georgia Research Alliance and matching funds in the amount
of $500,000 provided by the Bradiey Turner Foundation; 2) Foundationinditutiona support funds, which
are derived from donations by corporations, and 3) the Foundation’ s unrestricted endowment fund.

The endowment for thischair will be used to support the salary of a distinguished faculty member inthe fidd
of genomic medicine.

10. Termination of Several Majors, University of Georgia

Approved: TheBoard approved therequest of President Michad F. Adamsthat the University of Georgia
(“UGA”) be authorized to terminate severa mgorsthat have ceased to be offered snce implementation
of semester conversion and corresponding comprehensive program review processes, effective May 8,
2002.

Abstract: UGA requested approva to terminate the following magors and degrees:

Undergraduate

Bachdor of Sciencein Physics

Bachelor of Sciencein Physics and Astronomy

Bachdor of Sciencewith amgor in Biologica and Physical Sciences
Bachdor of Artswith amgor in Chemistry

Bachdlor of Arts with amagor in Computer Science

Bachdor of Busness Adminigration with amagor in Location Andyss
Bachdor of Artswith amgor in Microbiology

Bachdor of Artswith amgor in Physics

Bachdor of Artswith amgor in Physics and Astronomy

Bachelor of Science with amgor in Physicd Science (Engineering Related)

Graduate

Doctor of Educeation with amgjor in Educational M easurement
Doctor of Education with amgor in Educationd Philosophy
Madter of Education with amgor in Educationd Philosophy
Madter of Education with amgor in Elementary Education
Specidigt in Education with amgor in Elementary Education
Specidigt in Education with amgor in Recreation and Lesure Studies
Madter of Education with amgor in Safety Education
Specidigt in Education with amgor in Safety Education
Doctor of Education with amgjor in School Psychology
Master of Education with amgor in School Psychometrist
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UGA requested that these programs be terminated for avariety of reasons. In some cases, both abachelor
of science and abachelor of arts had been approved and the differences between the two degrees were
gmdl. In other cases, low enrollments or numbers of graduates made the program less viable. The
programs recommended for terminationthat are housed within the College of Education have been defunct
for severa years, have no matriculating sudents, and have been discontinued at the ingtitutiond level, but
requests for program termination have not been forwarded to the Board for action until now. The
termination of these programs will not have an adverse impact on faculty members or students.

11. Termination of Several Majors, Middle Georgia College

Approved: The Board approved the request of Interim President Robert E. Waitts that Middle Georgia
College (“MGC”) be authorized to terminate severd mgjors that have ceased to be offered since
implementation of semester converson and corresponding comprehensive program review processes,
effective May 8, 2002.

Abdtract: MGC requested approva to terminate the following programs.

Associate of Applied Science in Data Processing

Associate of Applied Science in Fashion Merchandising
Associate of Applied Sciencein Legd Secretaria

Asociate of Applied Sciencein Medica Secretaria
Associate of Applied Science in Surveying Technology
Associae of Applied Science in Hedlth Information Technology

MGC requested that these programs be terminated for a variety of reasons. In some cases, low
enrollmentsor numbers of graduates madethe programlessviable. Thetermination of these programswill
not have an adverse impact on faculty members or students.

12. Termination of Several Majors, South Georgia College

Approved: The Board approved the request of President Edward D. Jackson, Jr. that South Georgia
College (“SGC”) be authorized to terminate several mgjors that have ceased to be offered since
implementation of semester converson and corresponding comprehensive program review processes,
effective May 8, 2002.

Abdtract: SGC requested gpprova to terminate the following programs.

Asociate of Applied Science in Agribusiness
Associate of Applied Science in Banking
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SGC requested that these programs beterminated for avariety of reasons. 1nsome cases, low enrollments
or numbers of graduates made the program less viable. The termination of these programs will not have
an adverse impact on faculty members or students.

13. Information Item: Applied L earning Experiences/Clinical Training

Pursuant to authority granted by the Board at itsmeeting on February 7 and 8, 1984, the presidents of the
listed indtitutions have executed the indicated number of memoranda of understanding respecting affiliation
of students for gpplied learning experiences/clinica training in the programs indicated. In order to
streamline what used to be monthly reporting, the Board voted in
January 2001 in favor of an annual report. This is the first annud report of applied learning
experiences/clinicd training.

Fiscal Year 2001
Annual Report of Applied L earning Experiences/Clinical Training

Program

[ ndtitution New Renewal
Georgia I ngtitute of Technology
Psychology 1
Georgia State Univer sity
Counsding and Psychology 8 2
Education Psychology/Specid Education 11
Georgia Hospital Assoc. 37 1
Kinesology and Hedlth 12
Nursing 31 17
Physica Therapy 22 5
Psychology 15
Socia Work 15
Medical College of Georgia
Allied Hedlth Sciences 10 44
Biochemigtry and Molecular Biology 2 1
Cdlular Biology and Anatomy 1
Clinicd Pharmecy 1
Clinicd Trids Compliance 1
Dentistry 10 21
Emergency Medicine 1
Family Medicine 1
Hedlth Information Management 2 4
Hemodidyss 1
Ingtitute of Molecular Biology 1
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Medica College of Georgia Hedlth, Inc.
Medica Technology

Medicine

Nephrology

Neurology

Nursing

Obgtetrics and Gynecology
Occupationa Therapy

Pathology

Pediatrics

Pharmacology and Toxicology
Physical Therapy

Physcian Assgant

Physician's Practice Group
Psychiatry

Psychiatry and Hedth Behavior
Pulmonary

Radiation Therapy

Radiologic Sciences

Radiology

Research Affairs

Respiratory Therapy

Surgery

Tdemedicine

Univerdity of Georgia

Child and Family Development
Communication Sciences and Disorders
Counsding and Human Devel opment
Education

Foods and Nuitrition

Hedlth Promotion and Behavior
Pharmacy

Psychology

Recresation and Leisure Studies
Socia Work

Georgia Southern University
Family and Consumer Science
Hedth and Kinesiology

Leadership, Technology and Human
Deve opment

51

N

40

20

17
60

NP, DN O

33

19

ol

22

42
27

15

32

132

31

27
132

49
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Nursing

Psychology

Recreation and Sport Management
Sociology and Anthropology
Valdosta State Univer sity

Nursing

Albany State University

Nursing and Allied Hedlth Sciences
Armstrong Atlantic State Univer sity
Crimind Judtice

Education

Nurdng

Physica Therapy

Radiologic Science

Augusta State Univer sity

Nursing, Psychology and Sociology
Crimind Judtice

Psychology

Hedlth and Physical Education
Political Science and Sociology
Psychology and Sociology
Psychology, Sociology and Hedlth and
Physica Education

Clayton College & State University
Nurdng

Nursing and Dentd Hygiene

Nursing and Hedlth Care Management
Columbus State University

Nursing

Fort Valley State University

None

Georgia College & State University
Nursing

Hedth, Physica Education and Recreation

Music Therapy

Georgia Southwestern State Univer sity

Education
Nursing

Psychology and Sociology
Computer Information Systems

52

11

27

26

PR RN

25
10

[EEN

66

11
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Kennesaw State University
Nursing
Professond Development in Hedth Care

North Georgia College & State University

Nursing

Physica Education

Physica Therapy

Savannah State University

Biology

Social Work

Southern Polytechnic State Univer sity
None

State University of West Georgia
Nurdng

Dalton State College

Nursng and Hedth/Medicd Technicians
Macon State College

Nursing

Abraham Baldwin Agricultural College
Nursing

Atlanta Metropalitan College

None

Bainbridge

Nursng/Nurse Assistant

Emergency Medicd Technician

Coasgtal Georgia Community College
Nursing and Allied Hedlth

Air Conditioning

Emergency Medical Technician

Darton College

Dentd Hedth

Emergency Medica Services

Hedlth Information Technology
Higtology

Histology Technician

Humean Services

Medica Laboratory Technology
Nurdng

Occupationd Therapy Assistant

Physicd Theragpist Assgtant

53

51

39
14

N

oL, h~rAN N

H

7

10
19
16

26

19

47

39

17

21



Respiratory Care 5

East Georgia College

None

Floyd College

Human Services 4 22

Nursing 5

Nursing and Human Services 3

Nursing and Physicd Thergpist Assgant 3

Nursing, Human Servicesand Physical 4
Therapist

Physicd Therapist Assgant 7 10

Gainesville College

Sarvice Learning 1

Georgia Perimeter College

Nursing 1 6

Dentd Hygiene 2 1

Gordon College

Nursing 1

Middle Georgia College

Nursing 1 1

Nursing and Occupationa Therapy 1 4

Assdant

Nursing, Occupationd/Physical Therapy 2

Nursing and Physical Therapy 1

Occupationa Therapy Assgtant 3 15

Occupationd/Physical Thergpy Assdant 2

South Georgia College

Nursing 6 8

Waycross College

None

|_\

14. Information ltem: Service Agreements

Pursuant to authority granted by the Board at its meeting on February 7 and 8, 1984, the presidents of the
liged indtitutions have executed service agreements with the indicated agencies for the purposes and
periods designated, with the ingtitutions to receive payment as indicated:



Univerdity of Georgia

Purpose Agency Duration Amount
Train animd waste operators | Georgia Department of 9/12/99 - 9/30/02 $55,395
for certification Agriculture
Organize dietetic internship Georgia Department of 12/01/98 - 01/31/03 $22,000
program support Human Resources
Form food stamp nutrition Georgia Department of 10/01/01 - 09/30/02 $1,186,009
education plan Human Resources
Create nutrition resources Georgia Department of 10/01/01 - 09/30/02 $362,597
for ederly nutrition programs | Human Resources
Develop nutrition resources | Georgia Department of 10/01/01 - 09/30/02 $219,060
for low-incomewomenand | Human resources
their families
Direct juvenile counsding Georgia Department of 07/01/01 - 06/30/02 $31,000
and assessment program Juvenile Judtice
Organize development of Georgia Department of 12/01/01 - 11/30/02 $158,050
habitat conservation plan Natural Resources
Conduct regiond GIS Georgia Department of 10/01/01 - 01/31/03 $23,536
inventory and functiondity Natural Resources
criteria
Direct occupant safety Georgia Department of 10/01/01 - 09/20/02 $56,700
education program Transportation
Study economic impact of GeorgiaWorld Congress | 07/01/01 - 06/30/02 $10,000
GeorgiaWorld Congress Center Authority
Center on Georgid's
economy

55




Georgia State Univer sity

Study home care satifaction | Georgia Department of 12/01/01 - 09/28/02 $49,480
Human Resources

Develop eectronic court Georgia Courts 01/01/01 - 06/30/02 $70,000
filing Automation Commission
Develop education Georgia Professonal 01/07/02 - 08/16/02 $23,800
workforce and development | Standards Commission
Create historic American Georgia Building Authority | 12/31/01 - 12/01/02 $31,350
building document

ToTAL AMOUNT -M AY $ 2,298,977

ToTAL AMOUNT FY 2002 To DATE $24,225,579

ToTAL AMOUNT FY 2001 (To M AY) $21,527,222

ToTAL AMOUNT FY 2001 $23,180,836

COMMITTEE ON ORGANIZATION AND LAW

The Committee on Organization and Law met on Tuesday, May 7, 2002, at approximately 2:45 p.m. in
room 7019, the Chancellor’ s Conference Room. Committee membersin atendancewere Chair Hugh A.
Carter, Jr., Vice Chair Elridge W. McMillan, and Regents WilliamH. Cleveland, Joe Frank Harris, Allene
H. Magill, Martin W. NeSmith, and Wanda Y ancey Rodwdl. Chair Carter reported to the Board on
Wednesday that the Committee had reviewed three items, two of which required action. Item 1 included
aght gpplications for review, dl of which were denied. He noted that the Committee requested that the
daff examine the practice of usng e-mail to notify sudentsof disciplinary review proceedings. Item 3was
awalk-oninformationitem. With motion properly made, seconded, and unanimously adopted, the Board
approved and authorized the following:

1. Applicationsfor Review

a In the matter of Samud Adekunle, at Albany State Universty, concerning his employment
datus, the gpplication for review was denied.

b. In the matter of Roderick Teemer, at Georgia State Univeraty, concerning denid of his
hardship apped, the application for review was denied.

C. In the matter of AndreaLewis, at Georgia Ingtitute of Technology, concerning disciplinary
action, the application for review was denied.
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d. In the matter of Dr. Hyacinth C. Ezeamii, a Albany State Universty, concerning
suspension, the gpplication for review was denied.

e In the matter of Dr. Weimin Mo, a Albany State University, concerning suspension, the
gpplication for review was denied.

f. In the matter of Peace Ibe, at Georgia State University, concerning denia of hardship
withdrawa, the gpplication for review was denied.

o] In the matter of Ben Johnson, a Georgia State Univerdty, concerning remova from
directorship, the application for review was denied.

h. In the matter of Tom Carter, & Georgia Indtitute of Technology, concerning disciplinary
sanctions imposed on his son, the gpplication for review was denied.

2. Policy M anual Revisions

Approved: The Board gpproved the following recommended revisons to The Policy Manual.
Modified: One Subsection of Section 403.02 A was continued for further study.

Background: The proposed revisons to Board of Regents residency policies were developed by a
committee of University System Office and indtitutiond officers who work with the issue of residency.

Former Chancellor Portch’s charge to the committee was to make the rules more flexible and easier to
goply. In addition, in keeping with the Board's strategic planning god to effectively recruit and retain
employees, the criteriafor determining sdaries were dso revised.

Sections of The Policy Manua whichwererevised are asfollows. Please notethat the strike-through texts
represent deletions from the current version and highlighted texts represent additions.

Former Board Policy

Section 403.02 CLASSIFICATION OF STUDENTSFOR TUITION PURPOSES

A. (1) If aperson is 18 years of age or older, he or she may register as an in-date student
only upon a showing that he or she has been alega resident of Georgiafor aperiod of at
least twelve months immediately preceding the date of registration.

(2) No emancipated minor or other person 18 years of age or older shall be deemed to
have gained or acquired in-state status for tuition purposes while attending any educationd
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inditution in this State, in the absence of a clear demondration that he or she has in fact
edtablished legd residence in this State.

If aparent or lega guardian of aminer changeshisor her legd residence to another state

foIIovvmg apenodlegd resdenceln Georgla themmeﬁﬁafeeﬁtmuefefd(eﬁeurs&s—fer

In the event that a legd resident of Georgla is aop0| nted as guardlan of anonres dent
minor, such minor wittre i tated ‘

Aliens shdl be classified as nonresident students, provided, however, that andienwho is
living in this country under an immigration document permitting indefinite or permanent
resdence shdl have the same privilege of qudifying for in-gate tuition as a citizen of the
United States.

Revised Board Policy

Section 403.02 CLASS FICATION OF STUDENTSFOR TUITION PURPOSES

A.

(1) If apersonis 18 years of age or older, he or she may register as an in-state student
only upon showing that he or she has been alegd resdent of Georgiafor a period of at
least 12 months immediately preceding the date of registration.

Exceptions:

I. A student whose parent, spouse, or court-gppointed guardian isalegal resdent
of the State of Georgia may register asaresdent providing the parent, spouse, or guardian
can provide proof of lega residency in the State of Georgia for at least 12 consecutive
months immediatdy preceding the date of regigration.

. A student who previoudy hdd residency satusin the State of Georgia but moved
from the State then returned to the state in 12 or fewer months.

i Students who are transferred to Georgia by an employer are not subject to the
durationa residency requirement.
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Administrator
Exceptions:
i. A student whose parent, spouse, or court-appointed guardian is a legal resident
of the State of Georgia may register as a resident providing the parent, spouse, or guardian
can provide proof of legal residency in the State of Georgia for at least 12 consecutive
months immediately preceding the date of registration.
ii. A student who previously held residency status in the State of Georgia but moved
from the state then returned to the state in 12 or fewer months.
iii. Students who are transferred to Georgia by an employer are not subject to the
durational residency requirement.


(2) No emancipated minor or other person 18 years of age or older shall be deemed to
have gained or acquired in-state status for tuition purposes while atending any
educationd ingtitution in this gate, in the absence of a clear demondtration that he or
she hasin fact established lega resdence in this Sate.

If a parent or legd guardian of a sudent changes his or her lega residence to another
state following a period of lega resdence in Georgia, the student may retain his or
her clasdfication as an in-state sudent as long as he or she remains continuoudy
enrolled in the Universty System of Georgia, regardless of the status of his or her
parent or legd guardian.

In the event that a legal resdent of Georgia is appointed by a court as guardian of a
nonresident minor, such minor will be permitted to register asin-ate student

providing the guardian can provide proof that he or she has been aresdent of Georgia
for the period of 12 months immediately preceding the date of the court appointment.

Aliens ddl be cassfied as nonresdent students, provided, however, that an aien
who isliving in this country under an immigration document permitting indefinite

or permanent resdence shdl have the same privilege of qudifying for in-gtate tuition
asadcitizen of the United States.

Former Board Policy

Section 803.1402 CRITERIA FOR DETERMINING SALARIES

Consgent with Regents policy on non-discrimination and with the approved purpose of the
inditution, each inditution of the Univergty System shdl utilize specific criteria for the determination of
entry-level sdaries for full-time teaching faculty members employed at the ranks of ingtructor, assstant
professor, associate professor, and professor and for the determination of the extent of salary increases
awarded to currently employed full-time faculty members.

A.

Each entry-level sdary shdl be determined on the basis of the specific requirements
of the position and the qudifications of the individua employed to fill the postion.
Pogition criteria shdl include the academic rank, the academic discipline and the
nature of the responghilities to be performed. Criteria related to the qudifications of
the individud shdl indude academic degrees earned, teaching and other relevant
experience, research and publication record, academic achievements and honors, and
relevant professiond achievements or recognitions.
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B.

Administrator
student

Administrator
student may retain his or
her classification as an in-state student as long as he or she remains continuously
enrolled in the University System of Georgia, regardless of the status of his or her
parent or legal guardian.

Administrator
C.

Administrator
by a court

Administrator
will be permitted to register as in-state student

Administrator
providing the guardian can provide proof that he or she has been a resident of Georgia
for the period of 12 months immediately preceding the date of the court appointment.

Administrator
D.


Sdary increases for full-time teaching faculty shal be awarded on the basis of merit. The
criteria for the determination of the extent of such increases shal include teaching ability,
completion of Sgnificant professond development activities

induding the attainment of additional academic degrees, promotion in rank, senterity,
research productivity, academic achievements and publications, academic honors and
recognitions, reevant professonal achievements and recognitions, and non-teaching
sarvices to the indtitution. Eachinditutionshall identify specific criteria, congstent with this
policy, upon which the determination of the extent of salary increases will be besed.
The indtitution shdl aso identify the methods by whichthe faculty member's performance
will be evauated for purpose of the determination of salary

increases. Upon approva by the Chancellor, both the criteria and the evauation
methods shdl be published in the faculty handbook of the indtitution (BR Minutes,
January 1982, p. 184).

When a fiscal year adminidrative employee returns to an academic gppointment as

a faculty member, the sdary shall be determined on the same basis as other faculty
members with dmilar rank and experience within the department to which he/she
returns or in other amilar pogtions within the ingtitution (BR Minutes, 1986-87, pp.
103-104).

Revised Board Policy

Section 803.1402 CRITERIA FOR DETERMINING SALARIES

Congstent with the Board of Regents policy on nondiscriminationand with the approved purpose
of theindtitution, eachinditution of the University System shdl utilize specific criteriafor the determination
of entry-level sdariesfor full-time teaching faculty members employed at the ranks of instructor, assstant
professor, associate professor, and professor and for the determination of the extent of sdary increases
awarded to currently employed full-time faculty members.

A.

Each entry-level sdlary shdl be determined on the basis of the specific requirements

of the podition and the qudifications of the individud employed to fill the position.
Position criteria shdl incdlude the academic rank, the academic discipline and the
nature of the respongbilities to be performed. Criteria related to the qudifications
of the individual shal include academic degrees earned, teaching and other relevant
experience, research and publication record, academic achievements and honors, and
relevant professiond achievements or recognitions.
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B. Sdary increases for full-time teaching faculty shdl be awarded on the bass of merit.

The criteria for the determination of the extent of such increases shal include
teeching ability, completion of dgnificant professond development activities
induding the attainment of additiona academic degrees, promotion in rank, research
productivity, academic achievements and publications, academic honors and
recognitions, relevant professonal achievements and recognitions, and nonteaching
sarvices to the inditution. Each inditution shdl identify specific criteria, conastent
with this policy, upon which the determination of the extent of sadary increases will
be based. The indtitution shdl dso identify the methods by which the faculty

member’s performance will be evauated for purpose of the determination of salary
increases.  Upon approva by the Chancellor, both the criteria and the evauation
methods dhdl be published in the faculty handbook of the inditution (BR Minutes,
January 1982, p. 184).

C. When a fiscd year adminigrative employee returns to an academic gppointment as

a faculty member, the sdary shall be determined on the same basis as other faculty
members with Smilar rank and experience within the department to which he or she
returns or in other amilar pogtions within the ingtitution (BR Minutes, 1986-87, pp.
103-104).

3. nformation Item: Update on Football Program at Middle Georgia Callege

This was a walk-on item to be added to the agenda of the Committee on Organization and Law. The
addition of this item to the agenda required unanimous consent of the Committee members, and al
Committee members present voted to add the item to the agenda.

The Senior Vice Chancelor for Support Services, Corlis Cummings, reported to the Committee that
Interim President Rob E. Waitts of Middle Georgia College ("MGC") hasinformed the Nationa College
Athletic Association ("NCAA™) and the Nationa Junior College Athletic Association ("NJCAA™) of the
discontinuation of MGC's football program. As of April 25, 20 players had signed athletic scholarships
with other inditutions. Interim President Waits believes others will aso be recruited to other indtitutions.
MGC is continuing scholarships for current studerts, some of whom are completing their studies this
summer.

COMMITTEE ON INFORMATION AND INSTRUCTIONAL TECHNOLOGY

The Committee on Information and Ingructiona Technology met on Tuesday, May 7, 2002, at
goproximately 3:50 p.m. inroom 6041, the Training Room. Committeemembersin attendance were Chair
Martin W. NeSmith and Regents Hugh A. Carter, Jr. and Wanda Y ancey Rodwell. Also in attendance
was Regent Joel O. Wooten. Chair NeSmith reported to thefull Board on Wednesday that the Committee
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had reviewed two items, neither of which required action. Those items were as follows:

1. Information Item: Update on Information Technology and PeopleSoft at the Univer sity
of Georgia

The Senior Vice Chancdlor for Academics and Fiscd Affars, Danid S. Papp, aong with the
GeorgiaFIRST project coleader and Vice Chancdlor for Information and Ingtructional Technology and
Chief Information Officer, Randdl A. Thursby, provided an update onthe status of a possible PeopleSoft
implementationat the University of Georgia (“UGA”). Dr. Pgppindicated that recent meetingswithUGA’ s
senior management were hdpful and darified the issues that were the basis for UGA’s decision not to
proceed with plans to implement PeopleSoft at thistime. Presdent Michad F. Adams, dong with the
Senior Vice Presdent for Finance and Adminigration, Henry M. Huckabee, and the Chief Information
Officer and Associate Provost, Kirk D. Bertram, explained in more detail the basis for the decision.
Presdent Adams indicated that the magjor concern is over the substantid investment in time, a least three
years, and money, estimated to be in the $12 millionto $20 million range, without clear benefit to the
inditution. In terms of benfit to the System, President Adams indicated that UGA hasavery good record
of providing the System with data when and inthe format requested. Heindicated thet if UGA isnot able
to provide what the System needs at a future date, that the implementation of PeopleSoft would need to
bereconsidered. Both the Univeraty System Office saff and senior management from UGA assured the
Committee members that periodic meetings on this subject will continue to ensure ongoing effective
communications and cooperation.

2. Information Item: Update on the Office of Information and Instructional Technoloqgy
Building Project

The problem of overcrowded conditions at the Athens location of the Office of Information and
Ingtructiona Technology remains unresolved. The Senior Vice Chancellor for Academics and Fiscal
Affairs, Danid S. Papp, and the Vice Chancdlor for Information and Ingtructional Technology and Chief
Information Officer, Randdl A. Thursby, discussed the options under consideration. While the proposed
condruction of anew building on the University of Georgia campus was the first preference, the find cost
turned out to be too high. Other aternatives under considerationinduderelocationto other citiesaround
the State, other commercia “ build-to-suit” possihilities in Athens, and arenovation of a vacant shopping
center in Athens for possible shared use by Gainesville College. Chair NeSmith asked that the Committee
be given a progress report on thisissue at the August 2002 Board meeting.

CHANCELLOR'SREPORT TO THE BOARD

After the Committee meeting reports, Chancellor Meredith gave his report to the Board, which was as
follows

Thank you, Mr. Charman. Let me cover some items with you that | think you'll find of
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interest. As Regent Hunt mentioned, $31 million dollarsin mgjor repairs and renovation
(“MRR”) funding was gpproved by the Generd Assembly. Asyou are aware, our total
MRR needs are much greater than the dollars funded can meet. We have a documented
need of over $103 million, but we are hoping to receive additiona dollarsinthe fisca year
2003 amended budget. Capita projectswill be presented at the June Board meeting. On
May 29, there will be adry run for those selected to be presented to the Regents. We
have gpproximately $100 millionin capital projectsto be approved and atotal of $740
millionin requests. So, thisis atough process. Nevertheless, we do have about $100
million, and we need to be thankful for that.

Withregard to presdentia searches, interviewswere conducted last week by the Specia
Regents Committee for the Middle Georgia College Presidentia Search. After today’s
Board mesting, | will be meeting with the Committee — Regents Carter, Cater, and
Wooten—to narrow the candidatesto three and make an announcement. At East Georgia
College, Presdent Jerry Asheroft has announced his retirement, effective duly 1, 2002.
The Cathalic church has announced plans to establish a new university in the State of
Georgia, and President Ashcroft has been asked to beits founding president. Dr. James
Muyskens, Chief Executive Officer of the Gwinnett Universty Center (“GUC”), dso has
tendered his resgnaion. He did an outstanding job in the Universty System Office as
Senior Vice Chancdlor for Academic Affairs before going to GUC, but he hasaccepted
the presdency of Queens College in the State University of New Y ork system beginning
August 1, 2002. At EGC and at GUC, wewill be certain to put in good interim leadership
with whom you will be pleased.

Our search for anew Vice Chancdlor for Facilitiescontinues. Margaret Taylor, Deputy
to the Senior Vice Chancellors, is coordinating this search. | reviewed the list yesterday.
Ms Taylor’s group is beginning the initid interviewing and screening. We will report to
you our progress on this position before too long.

There was an editorid in today’ s Atlanta Jour nal-Constitution on tuition. It cautioned
us about raising tuition too much, but if youlook at the article that has just been prepared
by our Office of Mediaand Publications, | think you will find that the story on tuition in
Georgiais extraordinary. Theline from our article that should strike you as sgnificat is
that the cost of attending the University of Georgia or the Georgia Ingtitute of Technology,
both in the top 20 indtitutions in this country, for

four yearsis $14,500. When you can attend these ingtitutions for approximately $3,000
a year, that's a pretty good bargain. So, | want to compliment the Assistant Vice
Chancdlor for Media and Publications, Arlethia Perry-Johnson; the Director of
Communications and Marketing, John Millsaps; and the Director of Publications, Diane
Payne, for their hard work on this article.
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| dso want to mention to you that two of our saff members have written achapter ina
newly published book entitied Technology Everywhere: A Campus Agenda for
Educating and Managing Workersin the Digital Age. The Assgtant Vice Chancellor
for Economic Development, Annie Hunt Burriss, and the Associate Vice Chancellor for
Human Resources, William H. Wallace, Jr., wrote the chapter entitled “Economic
Development: Partnershipsto Closethe Gap.” Annie and Bill, will you please stand up
and be recognized?

Asyouknow, we are doing the Knowledge Is Power (“KIP’) tours. We have completed
three, and you have information in your notebooks about these events. The message we
are sending isthat we have incredible intellectud resources within our inditutions and that
businesses can smply cal one number and go straight to the source to get hdp from the
University System on their business needs. Some of you have participated in thesefirgt
KIP events — Char Howdl (Kennesaw State University), Regent White (Gainesville
College), and Regent Shelnut (AugustaState Univerdty). You have dl done a grest job.

We have begun our campus tours, spending about two hoursat each campus. We areon
afast paceto get dl 34 visits completed by October.

| am giving a couple of commencement addresses this year. | would like to have done
more, but I'm just doing two, one at the State University of West Georgia and one at
Georgia State University. | want to thank those of you who are attending commencements
around the state. | appreciate your taking this opportunity. Itisimportant we remember
that graduation is the culmination of what we are dl about. We do many things that are
important. We do greet research. Wedo public service. But the culmination of that isthe
young people who walk across the stages of our two-year and four-year inditutions. Itis
important to seethefruit of the hard work of so many people on our campuses. As a
former campus president, | will tdl youl got teary-eyed every year at graduationwatching
al those individuas come acrossthe stage. | knew the sacrificesthat so many of them had
made just to get to that point. It isan exciting time, so please keep that in mind as you
think about commencement.

| want to thank Regents Y ancey, Wooten, and Leebern for the opportunity they gave all

of usto get to Columbus and see the great things happening there. The new River Center
for the Performing Artsis an absolutely unbdlievable performing arts and meeting center.
We sat in a 2,000-seat auditorium while a sudent symphony as good as I've heard

anywhere performed. The conductor talked from the stage to us, who were sitting in the
balcony. The acoustics were so wonderful his voice carried naturdly throughout the hall.

It isafabulous facility, and there are a number of great things going on there. The City of
Columbus and Columbus State University exemplify the type of partnership between the
public and the private sectors that we encourage.
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Let meinvite Larry Walll to come up to the podium. He isthe new President of Gordon
College (*GOC"). Regent Cater chaired the Specia Regents Committee for the Gordon
College Presdentid Searchdong withRegents Shelnut and Yancey. They did agrest job
in teking us through a search process that produced Larry Wall. We had a wonderful
sessonwhenwe introduced him to the campus. Interim President Sherman Day stepped
asde and handed over the reignsto Larry and hiswife, Jennie. Larry comesto us from
Kentucky. He was Provost at Hopkinsville Community College (*“HCC”). We checked
him out from top to bottom, and dl we got were good remarks. The President at HCC
sad that she knew Larry was ready, but she sure did hate to lose him. She was a hard
I, but shefindly let him come to GOC early. Hehas degreesfromBrescia College and
the Univerdty of Evansville and a doctorate in higher education from the University of
Kentucky. Heisgoing to beagood president for usat GOC. He understandsthe faculty
and what they need, and there is an excdlent faculty at GOC. Larry, we are excited
you' re here and excited about the leadership you' regoingto provide. Would you like to
take aminute and say something to this Board?

(President Walll said that he was very pleased and honored to be at this meeting. Itisa
gresat opportunity to be at GOC. He hasbeen there gpproximately onemonth, and aready
he has seen what 150 years of excellence canmeanto a college and a community. GOC
will be celebrating its sesquicentennid this fall during the third weekend of September. He
invited the Regentsto downtown Barnesville to join in the celebration. GOC isinterested
in going to new heights. The drategic plan in effect expires this year, so this presents a
perfect opportunity to develop anew one. GOC isinterested in building new avenuesfor
success for its students. GOC and the local area are both growing very rapidly, and the
demographics are changing very rapidly. So, it is important to build new avenues for
success to improve sudent retention and graduation rates.  GOC is aware of its
importance to the loca rurd area. The potentid for economic development and
community building is tremendous, and GOC is aready developing partnerships to that
end. In closng, Presdent Welll said that he is looking forward to working with the
Regents and the Chancellor.)

| don’t know how many of you have been to downtown Barnesville in recent years, but
| will tdl you, it's pretty impressive. The downtown area has been renovated with old-
fashioned lights and brick streets, and | think you' |l be impressed if you have a chance to
go there.

| have one other piece of business, and then, I'll be finished with my report. Most of you
know that on April 21, there was an exciting event in Boston.  One of our Regents was
recognized by the Association of Governing Boards of Universtiesand Colleges (“AGB”)
to receive the Digtinguished Service Award in Trusteeship at itsannua conference. AGB
gives one award each year for the public sde and one for the private Sde, and dthough

65



Regent McMillanwas nominated fromboth sides, he wonfor the private Sde for dl of his
good work at Clark Atlanta Universty. He hasnow been dutifully recognized at the AGB
annua dinner and everyone now knows who he is and where he is from. We tried to
make sure that everyone also knowsthat he is a greet long-time leader on this Board of
Regents as wel. One of the things they always do at the AGB recognition dinner isto
show avideo. Thevideosaretypicaly wdl done, very impressive, and very moving. We
thought it would be fitting for you who were not able to go to Boston to have achanceto
seethat video. (The video wasthen played.)

Mr. Chairman, that concludes my report.

* *k k *k k % %

Chair Howdl remarked that the video was very moving and very well done. He said that the Board of
Regents has been better by having Regent McMillan serve on it and he hopes that Regent McMillan will
continue to serve for along time to come.

STRATEGIC PL ANNING COMMITTEE, "COMMITTEE OF THE WHOLE”

After the Chancellor’s report to the Board, Chair Howell convened the mesting of the Strategic Planning
Committee asa Committee of the Whole. He then turned the Chairmanship of the meeting over to Regent
White, the Vice Chair of the Committee.

Vice Chair White called upon the Chancellor to present a summary of the options to explore focusing on
the themes that cross over each of the 11 dtrategic goas that the Strategic Planning Committee had been
discussng during thisfisca year.

Chancellor Meredith said that for the past year, the Board has been working on its strategic plan for the
Univeraty System of Georgia based on the vison, misson, and goas statements adopted at the August
2001 Board mesting. (These datements are posted on the World Wide Web at
www.usg.edu/admin/regents’.) The goas and the options to explore were the result of the work of the
Univeraty System Office gaff with input from faculty, saff, and adminigtrators a the inditutions. The
Chancdlor sad that there is a plethora of great ideas throughout al of the gods, but he dso redized that
the Board cannot do everything dl a once. So, the staff have tried to focus onwhat some of the gods and
options might mean as we try to move forward. The Chancelor has been with the Universty System of
Georgia for four months, during which time he has been through one legidative sesson and three
Knowledge Is Power tours, visited 13 campuses, and listened and |earned alot about the System. Atthis
meeting, he would share his recommended priorities, which focus on seven themes. These areitems that
the Board should address immediatdly. These priorities actudly cross over dl of the gods, but they are
not segmented by god. If the Board does something contained in each of the seven themes, it will have
touched dl 11 gods. The Board will not be able to address dl of the options for every god, but this will
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give the Regents a gtart and it will help us get underway on thefirst year. Thereisafive-year window to
accomplish dl of these god's and the various options under them.

The firgt area that Chancellor Meredith discussed was the Board' s vision for “a more educated Georgia’
to which he added “a better prepared society.” This isa concept on which he has been working and on
which he will elaborate more at another time. The concept covers more than atwo- or four-year college
education, but he did not want to get into dl of it a thistime. This particular theme, however, toucheson
the firgt, second, sixth, eighth, and tenth goals. It addresses issues of low participation rates, particularly
low rates of African-Americanmaesand nontraditiond students. He noted that the System received some
funding from the legidature this year to address thisissue. The Chancellor is onthe Governor’s Hispanic
Commisson, and after learningabout the exploding Higpanic populationinthe state and the disturbing news
that the participationrates for Higoanic maesare evenlower thanthose of black males, he redlized thet the
Univergty System has an enormous task before it, and the Chancellor will be providing the Regents with
information about thisissue before long. The System must market its offerings and utilize its continuing
education offerings as not only a point of access, but dso as continuing learning for people, offering
curriculumwhenand where people want it, and the System aso needs a funding formula that will support
thisgod of a more educated Georgia

The second area the Chancellor discussed was accountability. Thisareatouchesonthefirg, third, fourth,
and deventhgoas. The Board has aresponsbility to the state not only for funding accountability, but aso
to ensure that students are receiving aquality education. There are areas in which sudents’ test scores
need to be even higher, such as the Regents Test, the Praxis test for teachers, nursang exams, efc. The
auditing process aso needs greater accountability. Moreover, the System needs better utilization of
resources to be more effective. The Chancellor noted that severd of the Regents are bankers. He said
that there are holding companies and banks under those holding companies and that in many ways, we
should probably start to look at this System in this way. There is a System operation and then there are
lots of entities under that System. Isthe System uiilizng its fiscd and intelectua resources in the most
effective way? Sharing resources can produce great results. The Georgia Tech Regiona Engineering
Program (“GTREP’) isone example of such results. So, maybe there are other areasinwhichthe System
can be more accountable.

The third area Chancellor Meredith addressed was needing to be more responsive and more proactive.
He noted that the Senior Vice Chancellors and the Specid Assstant to the Chancellor had worked very
hard on this theme in particular. This area touches on the second, forth, fifth, sixth, eighth, ninth, and
eleventh goals. The Board must think ahead of the curve. The System is now entering into a time of
exploding enrollments, and there are going to be inditutions that fal behind on residence hdls, classsoom
fadlities faculty, and other demands. Thisdoes not even take into account Systemwide effortsto increase
participation rates. There is a very small percentage of Georgians who have a bachelor’s degree. The
System has an enormous community to educate across the state. Once it attracts those populations, they
will add to the already exploding enroliment. Once the current cohort of students matricul ates, what then?
What will the enrollments and fadilities look like eght or ten years down the road? The Board needs a
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think tank to generate ideas regarding how it can address these issues. The System aso needs to be
prepared for the impact this will have on the HOPE Scholarship program (“HOPE”). If it is going to
overburden HOPE, thenwhat are the System’ soptions? What can the Board do now to preparefor that?
The Regents must find solutions to these issues and the funding needed to support those efforts. As the
Regentsbegin the process of reviang the funding formula, they need to ensurethat it isforward thinking and
not just taking care of the current status of the System. They should not just address quantity, but quality
as wdl. Rewards drive behavior, and the funding formula will dictate how people operate within their
inditutions. In terms of respongiveness, the Universty System Office mug facilitate the progress of the
inditutions and not serve as a hindrance in any way.

The fourth area the Chancellor discussed was qudity. This areatouches on the firg, third, fifth, seventh,
and tenthgoals. Qudlity isparamount, he said, and in dl that the Regents do, they must must ensure qudity
because the god is to become the best systeminthe nation. The University Systemisfourth now interms
of numbers, but the inditutions must aso have the best qudity in the nation. He announced that he had
recently been asked to become the head of the Nationa Association of System Heads (“NASH”).
Perhaps, he said, that will give imthe opportunity to start setting up some standards nationdly to evaluate
gysems. The System’s curricula, faculty, and staff

need to be the very best. Its graduates need to be what employers are seeking. And the funding formula
needs to provide incentives to improve the qudity of the System. Faculty need the best resources to
facilitate thar teaching, and researchersneed unencumbered support of ther work. The Board must ensure
that they encounter aslittle bureaucracy intheir work as possible inorder to do the kind of quality research
that would move the state forward.

The fifth area the Chancellor addressed was economic devel opment, which touches on the third, fourth,
and axthgods. Hesad that the partnership of higher education and economic developmentiscriticd. This
can be accomplished through focused effortsincommercidization of research. Someingitutionsaredoing
agreat job inthisarea, but al inditutions must work harder to find ways to bring the research going on a
the indtitutions to the marketplace. If the researchisnot marketable, thenit should be the kind of research
that improves the world in which we live. Otherwise, the System ought to be developing productsto be
commercidized. Ingtitutions must expand their continuing education opportunitiesinthisredm. They have
to utilize the outstanding intellectua resources they have on their campuses to help atract new industries
to the State as well as make our existing industries more profitable. The ingtitutions have the kind of
intellectud resources to make those kinds of things happen for the State of Georgia. For example, there
was arecent meeting on the find proposas for increasing the number of hedthcare professonasin our
state. Thelegidature gavethe System gpproximately $1.5 millionto do that through the Intellectud Capitd
Partnership Program (“1CAPP®”), which isamgor asset for the University System.

The sixth area Chancellor Meredith discussed was promoting the positive image of the Universty System
of Georgia, whichtouchesondl of thegods. He quoted Mark Twain as saying, “Y ou can be on the right
track, but if you just gt there, you'll get run over.” The System is on the right track, but it must be
aggressive to keep improving, promoting itself, and growing. 1t must send theright messageto its students,
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business partners, public policy makers, and congtituents.

Thefind areathe Chancellor discussed was that the System should dways act in the state' s best interest.
There are severa issues for which the System needs to find answers and those answers must be in the
sate' s best interest. The Regents must be good stewards of the state’ s asset. When the System builds
new facilities, initiates new centers, and coordinates program accessihility, the Regents should have
conversations with the Department of Education and the Department of Technical and Adult Education.
The conflictsin some areas can be turned into solutions. In the next year, the Regents will focus alot on
how they can end the kind of unnecessary conflicts among these branches of state government and find
ways to pull dl of these groupstogether to move this stateforward. All of theseissues are Sateissues, and
everyone mug be mindful to put the State of Georgia ahead of their respective concerns. This addresses
the firg, fourth, fifth, Sxth, eighth, ninth, and deventh gods.

In closing, Chancdllor Meredith acknowledged thet this approachto addressing the goas may have been
different than the Board anticipated. Asthe staff worked on the implementation plan, they redized there
are overarching themes that they could pursue that incorporate al of the goas. The senior staff had
scheduled aday-long retreat onMay 10, 2002, to start working onwhét the Regentswant themto pursue.
He asked the Regentsfor their feedback on this gpproach and how they wanted the staff to proceed. He
sad that dthough the Board has 11 ditinct strategic godlss, there are overarching themes to these goals.
It is critica to look at the bigger picture and how everything fits together. With that, he asked for the
Regents comments.

Board Chair Howell encouraged the Regents to give the Chancellor their suggestions, since the seff are
moving ahead with the implementation plan very quickly.

Chancellor Meredith added that the aff’ sintent is to provide the Regents with an implementation plan in
about two weeks for them to consder and make recommendations on before it is presented for Board
gpprova in June 2002.

Regent Carter said that there are the vision, misson, and god's statements, as well as options to consider
in addressing the goals and the overarching themes the Chancellor had just identified. He agreed that the
Regents need to focus on what they want to do, but there is so much here that he suggested they keep it
smple enough that they do not get logt in dl of the different categories.

The Chancellor agreed that it isimportant to stay focused.

ViceChar Whitesad that he gppreciates what the saff are trying to accomplish in trying to address dl of
the options. He asked whether there would be definitive goals for each of the themesthe Chancellor had
outlined 0 that the Board can measure the progress of the Universty System.

Chancellor Meredithsaid that therewould. However, the Board will not be able to accomplish everything
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inoneyear. The gaff will need to determine what can be accomplished and how.

Vice Charr White agreed that thisis certainly afive-year plan. He smply wanted to know that therewould
be an established plan for how to reach the strategic goals.

The Chancellor responded that the staff would not have dl five years planned out before the next Board
meeting. They would, however, have afirg year implementationplan. Then, they would look to develop
plans for subsequent years.

Regent Cater asked whether this meant the staff would prioritize the gods.
Chancellor Meredith responded that it did.

Regent Howell asked about one of the options under the firg god: “require ingtitutions to develop
academicdly centered freshman seminars.” He asked what exactly this meant.

The Senior Vice Chancedllor for Academics and Fiscd Affars, Danid S. Papp, responded that theideais
to develop at each indtitution a set of interdisciplinary classes that concentrate on issues of the socia
sciences, naturd sciences, humanities, etc. That way, freshmenwill learn about the connections between
the social sciences, the natura sciences, arts, and humeanities under the guidance and leedership of the more
outstanding faculty members on campus.

Regent Howell asked whether such a class would earn academic credit.

Dr. Papp responded that it likely would, although this has yet to be decided.

Regent Howell asked whether ethics would be integrated more fully into the generd curriculum.

Dr. Papp responded that the faculty work group that addressed this issue had lengthy discussions about
how to do that. The generd consensus was tha ethica studies should be integrated throughout the
curriculum, as opposed to asingle course offering. There are a couple of reasonsfor this. Firs of dl, a
sngle course requirement increases the number of credit hours required for graduation. Also, a single

course cregtes the potential for students to miss the point that ethics are important to al areas of study.

Chancellor Meredith noted that there have been many ethica issuesto arise across the country in the past
year.

Regent Howell agreed that until thereisacrigs, one does not redize how important issueslike ethics are.

Heworriesthat educationspends too muchtime focusing on preparing people for jobs, and whenthey have
ethicd dilemmas, they do not have the foundations to make good decisions and judgments.
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The Chancdlor said that this raises the very criticad question of what we should teach. Thereis so much
information available. It is projected that by the year 2015, dl of the knowledge known to mankind will
be doubling every 73 days. This creates a predicament of what to teach students in college in only four
years. The ingtitutions smply cannot teach it dl. So, they must ensure that a student’s education is
fundamentdly sound, that she is proficient in her field, and that she has the understanding and access to
continue learning.

Dr. Papp said that the faculty were adso concerned with whose ethics would be taught. For example, in
many societies around the world, the extension of benefitsfor servicesrendered is considered an ordinary
part of business, but bribery is frowned upon inthe United States. So, there are somevery complex issues
regarding the content and packaging of these sorts of issues.

Regent Howell agreed that there are cultural differences. Hesaid that the United Stateshamstringsitsown
busi nesses compitively by imposing its own cultura mores. He was ddlighted that this discussion is
happening, because people mus be educated enough to evenunderstand that culturd differenceisanissue.
Study abroad programs expand cultural exposure so that students learn this.

Dr. Papp stressed that the faculty are not “ivory tower academics.” They understand the real world, and
their concern about ethicsis proof of this.

Regent Hunt said that dong withethics, the Systemshould find away to indtill in students a better attitude.
He said that thisis abig problem across dl strata of the workforce.

Chancellor Meredith said that he was so distressed about students' attitudes about four yearsago that he
convened ameeting of 27 school superintendents to talk about the issue and what they could do to help
students have better attitudes coming into college. They dl said that they have the same problem with
incoming students.

Regent Howell expressed that he is concerned thet if citizens struggle with the establishment of even basic
requirements for admission to and graduation from college, they will not be interested in the extra pieces
that are necessary for an ingtitution to develop atruly educated person.

Seeing that there were no further questions, Vice Char White thanked Chancellor Meredith for this
presentation. He said that helooksforward to receiving the first year implementation plan and asked that
the Regents recaive this information in plenty of time to review it for the June Board medting. He then
adjourned the meeting of the Strategic Planning Committee as a Committee of the Whole.

Chair Howell acknowledged that the Chancellor has been working very hard on economic deve opment
efforts and thanked him for this.

NEINISHED BUSINE
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Chair Howell called upon Regent Whitefor the report of the Nominating Committee on recommendations
for the fiscal year 2003 Chair and Vice Chair.

Regent White reported that the Nominating Committee had made arecommendationto the Executive and
Compensation Committee. On behdf of the Executive and Compensation Committee, he nominated Vice
Chair Joe Frank Harris as Chair and Regent JamesD. Y ancey as Vice Chair for the upcoming fisca yesr,
beginning July 1, 2002.

Chair Howell thanked Regent White for the nominations and congratulated the nominees. He noted that
the formd vote is in June 2002. He then called upon Regent Y ancey to report on the Regents' trip to
Columbus on April 29 and 30, 2002, to vist Columbus State University (*CSU”), the downtown location
of the Schwob School of Musdc at the recently opened River Center for the Performing Arts (the * River
Center”), and the Totd System Services (“TSYS’) campus.

Regent Y ancey noted that the purpose of thetrip was not just to show off the River Center or the CSU
campus. Rather, it was intended to show the Regentsthe results of itsdecisionto let the School of Music
move downtown. The River Center is a $70 million performing arts center that is magnificent, but the
Schoal of Music in the fadility is magnificent aswdl. In retrospect, thismay |ook like agood decision, but
at thetime, it was not an easy decison to let an entire school move off campus. He said that it turned out
to be agreat decison for both CSU and the community. Thevisit was aso intended to show the Regents
the success of the partnership between the University System and TSYS. He noted that in 1996, TSY S
was looking to move out of the Columbus area because it could not fill its workforce needs. The
Intellectual Capital Partnership Program (“ICAPP®”) isthe reason TSY S decided to say. This, too, was
ahard decison a thetime. TSY S now has an gpproximately 600,000-square-foot building in Columbus
that houses 2,300 employees, 800 of whomweretrained through | CAPP®. Thewhole campuscould have
been moved somewhere ese had it not been for ICAPP®. The entire employment base of TSYS in
Columbus as aresult has gone from 2,500 to 5,200. He just wanted to let the Regents know that they
make a lot of great decisions, and these were two decisions for which he, Regent Leebern, and Regent
Wooten were particularly grateful.

Chair Howell stated that those decisions turned out to begood for everyone, induding the State of Georgia

NEW BUSINESS

Chair Howdl cdled upon Secretary Gal S. Weber to present to the Board some honorary degree
recommendetions.

Secretary Weber announced that the presdents of the following indtitutions had recommended the
respective candidates to receive honorary degrees:
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Gaurdie E. Banigter, Jr., Fort Vdley State University
Fred E. Stillwell, Kennesaw State University
Alice Huffard Richards, State University of West Georgia

On behdf of Presidents Kofi Lomotey, Betty L. Siegel, and Beheruz N. Sethna, Secretary Weber
submitted these nominations for the Board's approva. With motion properly made, seconded, and
unanimoudy adopted, the Board approved the honorary degrees.

PETITIONSAND COMMUNICATIONS

Secretary Gall S. Weber announced that the next Board meeting would take place on Tuesday,
June 11 and Wednesday, June 12, 2002, in the Board Room in Atlanta, Georgia.

Secretary Weber also announced that on Tuesday, June 11, therewould be an inaugura reception hosted
by Chair and Mrs. Howell. On Wednesday, June 12, there would be a luncheon for Regents, followed
by the Chancellor's inauguration at 2:00 p.m. in the House Chambers, followed by a reception in the
rotunda of the Capitol.

Char Howdl remarked that ceremonies like this are exceptiondly important and that the Regents are
looking forward to the inauguration of the Board' s tenth Chancellor.

Chair Howd| aso noted that there would be capitd project presentations at the June Board mesting. If
there were Regentswho would be unable to attend the June meeting, they could attend the staff’ s dry run
so that they could make amore informed vote on the projects.

EXECUTIVE SESSION

At approximatdy 11:15 am. on Wednesday, May 8, 2002, Chair Howell called for an Executive Session
for the purpose of discussing a personnd issue. With motion properly made and variously seconded, the
Regents who were present voted unanimoudly to go into Executive Sesson. Those Regents were as
follows Char Howel, Vice Chair Joe Frank Harris, and Regents Hugh A. Carter, Jr., Connie Cater,
William H. Clevdland, George M. D. (John) Hunt 111, Elridge W. McMillan, Martin W. NeSmith, Wanda
Y ancey Rodwell, J. Timothy Shelnut, Glenn S. White, Jod O. Wooten, Jr., and JamesD. Yancey. The
Secretary to the Board, Gail S. Weber, wasasoin attendance. 1n accordance with H.B. 278, Section 3
(amending O.C.G.A. § 50-14-4), an affidavit regarding this Executive Session is on file with the
Chancdlor’s Office.

At gpproximately 11:20 am., Chair Howell reconvened the Board medting in its regular session and
announced that during Executive Sesson, the Regents had di scussed the regppointment of the Chancellor.
Chair Howdl cdled for a motion to regppoint Chancellor Thomas C. Meredith for fiscd year 2003 in
accordance with Bylaw 1V.7. Vice Chair Harris made the motion, which was seconded by Regent
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NeSmith. With motion properly made, varioudy seconded, and unanimously adopted, the Board approved
this mation.

ADJOURNMENT

There being no further business to come before the Board, the medting was adjourned at approximately
11:25 am. on May 8, 2002.

g

Gail S. Weber

Secretary, Board of Regents
Universty Sysem of Georgia

g

Hilton H. Howdll, J.

Chair, Board of Regents
University System of Georgia
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